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Prefácio

Ao longo de uma década, o Projeto Raízes da Fundação Dom
Cabral tem transformado vidas e impulsionado carreiras,
consolidando-se como um exemplo notável de responsabilidade
social e impacto positivo .

O e-book Raízesdo Sucesso: Avaliação de uma Décadado Projeto
Desenvolvido pela Fundação Dom Cabral apresenta uma análise
abrangente do percurso e dos resultados alcançados por esse
projeto desde sua criação em 2011, revelando histórias
inspiradoras e contribuições significativas para a sociedade. Sob a
orientação do Professor Doutor Domingos Antônio Giroletti, a
autora Mestre Marcia Consuelo Cyrne Diniz utiliza uma
abordagem qualitativa e descritiva para examinar os impactos do
Projeto Raízesna perspectiva dos gestorese ex-participantes . Por
meio de entrevistas semiestruturadas e análise de relatórios, o
trabalho identifica os avanços nos conceitos, planejamentos e
hábitos dos jovens atendidos, destacando o aumento da intenção
de cursar o ensino superior ou técnico como um reflexo das
transformações promovidas pelo projeto .

Além de resgatar os principais conceitos relacionados à
responsabilidade e avaliação de projetos sociais, este estudo
reforça o papel do Projeto Raízes como motor de
desenvolvimento e inovação social. A pesquisarevelou o poder de
mobilização que levou à evolução do projeto em um programa
ainda mais amplo, com a perspectiva de alcançar novos públicos e
impactar a sociedadede forma crescentee efetiva.

Convidamos o leitor a mergulhar nestee-book, uma celebraçãodo
impacto transformador da Fundação Dom Cabral, que une rigor
acadêmico e aplicação prática para inspirar novas gerações e
iniciativas voltadas ao desenvolvimento humano e social.
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Do Atl©ntico ao 
amanhecer, a vida 
reinventa cores. 

Arquitetura, esta­»es e 
esperan­a: sempre uma 

nova hist·ria.
Pedro Muriel



Em 2018, o Brasil tinha 13,5 milhões de pessoas em extrema pobreza,

vivendo com menos de R$ 145 por mês, segundo o IBGE. Este cenário,

agravado pela pandemia, trouxe disparidades socioeconômicas e

desafios às empresas, que precisam se adaptar a um mercado em

transformação, equilibrando ética e responsabilidade social. A Fundação

Dom Cabral, fundada em 1976, é exemplo de instituição sem fins

lucrativos que alia educação, impacto social e sustentabilidade. Seu

"Projeto Raízes"promove formação cidadã e inclusão para jovens em

vulnerabilidade. Este e-book analisa os impactos desse projeto e outros

desenvolvidos pelaFDC..

Projeto Ra²zes da FDC: Educa­«o e 

Impacto social 
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Projetos: Gest«o, Avalia­«o 

e responsabilidade social
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CTgurqpucdknkfcfgUqekcnEqtrqtcvkxcuwtikweqoqukorcevqufcTgxqnwּנּצq

Kpfwuvtkcnggxqnwkwcqnqpiqfcufּרecfcu.gpxqnxgpfqeqpegkvqueqoq

fgugpxqnxkogpvquwuvgpvּלxgngiguvּנqcodkgpvcnguvtcvּרikec0Gortgucu.

iqxgtpquguqekgfcfgfgugorgpjcorcrּרkuhwpfcogpvckupcuwuvgpvcdknkfcfg.

gphtgpvcpfqfguchkqueqoqowfcpּצcuenkoּלvkecug vgepqnqikc0C

tgurqpucdknkfcfgeqtrqtcvkxccdtcpigcurgevqugeqp︢okequ.ngicku.ּרvkequg

hkncpvt︡rkequ.tghngvkpfqpchqtoceqoqgortgucutgurqpfgoּכupgeguukfcfgu

uqekckugcodkgpvcku0Eqoqvgorq.cugortgucurcuuctcockpeqtrqtctc

tgurqpucdknkfcfguqekcn.dwuecpfqgswknkdtctkpvgtguugugeqp︢okequguqekcku

rctceqpvtkdwkteqoqdgo/guvcteqngvkxq0
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Responsabilidade Social
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Linha do Tempo

Responsabilidade Social Empresarial

3;82 Htgfgtkem<Iguvּנqfgtgewtuqugeqp︢okequgjwocpqu
rctchkpuuqekcku.cnּרofqukpvgtguugurtkxcfqu0

3;84 Htkgfocp<Oczkok|cּנּצqfgnwetqufgpvtqfcutgitcufq
lqiq.eqoeqorgvkּנּצqlwuvcgugohtcwfgu0

3;95 Fcxku<Tgurquvceqtrqtcvkxccswguv︣guuqekckuswgxּנq
cnּרofcugzkiּשpekcugeqp︢okecugngicku0

3;9; Ecttqnn<Tgurqpucdknkfcfguqekcncdtcpiggzrgevcvkxcu
geqp︢okecu.ngicku.ּרvkecughkncpvt︡rkecu0

4223OeYknnkcougUkgign<Rtqoqּנּצqfgdgouqekcncnּרofqu
kpvgtguugueqtrqtcvkxquggzkiּשpekcungicku0

4223 EqokuuּנqfcuEqowpkfcfguGwtqrgkcu<Eqpvtkdwkּנּצq
xqnwpvּלtkcrctcwocuqekgfcfgockulwuvcgcodkgpvgockunkorq0

4224 Yjgvvgpgvcn0<Gzrgevcvkxcuuqekckug oqtcku
fgocpfcfcufcugortgucu0

4224 YqtnfDwukpguuEqwpekn<Eqortqokuuqeqpvֿבpwqeqoc
swcnkfcfgfgxkfcfquvtcdcnjcfqtgu.hcoֿבnkcuguqekgfcfg0

4227 MqvngtgNgg<Eqortqokuuqeqoq dgo/guvctfc
eqowpkfcfgcvtcxּרufgrtּלvkecugortguctkcku0

4227 Qnkxgktc<Hqeqpqkorcevqcodkgpvcngpcurctvgu
kpvgtguucfcu*uvcmgjqnfgtu+0
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Linha do Tempo

Responsabilidade Social Empresarial

4234 InqdcnTgrqtvkpiKpkvkcvkxg<Nkegpּצcuqekcnfgqrgtcּנּצq
eqovtcpurctּשpekcgeqp︢okec.codkgpvcnguqekcn0

4234 KpuvkvwvqGvjqu<Iguvּנqּרvkecguwuvgpvּלxgn.rtqoqxgpfq
fkxgtukfcfggtgfwּנּצqfgfgukiwcnfcfguuqekcku0

4245 UwokvqoqTwddgtfq Dtcukn< Tgncv︡tkqfg
tgurqpucdknkfcfguqekcnfguvceckpkekcvkxcufgGUI.eqoqtgfwּנּצq
fggokuu︣gufgectdqpqgrncpvkqfgּלtxqtgu0 Uvgnncpvku<
Tgfwּנּצqfg34.8'pcrgicfcfgectdqpqgcxcpּצqupcgeqpqokc
ektewnct.kpenwkpfqtgekencigofgrgּצcuggngvtkhkecּנּצqfgxgֿבewnqu0

ñN«oh§"defini­«o

un©nime de

responsabilidade

social,quepodeser

denominada

responsabilidade

socialcorporativa,

empresarialou

somente

responsabilidade

social...
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As sete dimens»es da 

responsabilidade social corporativa

Nkfgtcpּצc.xkuּנqgxcnqtguҭ Fghkpkּנּצqfgrtqr︡ukvqu
eqtrqtcvkxquvtcfw|kfqugo rqnֿבvkecug rtqegfkogpvqu
rtcvkecfqurqtvqfqufcqticpk|cּנּצq.eqonkfgtcpּצc.
eqortqogvkogpvqfccnvccfokpkuvtcּנּצqghqtּצcfgvtcdcnjq0

TgncekqpcogpvqeqoqogtecfqҭTgurqpucdknkfcfgupcu
tgncּ︣צgueqoenkgpvgu.pcrtqfwּנּצqfgdgpug ugtxkּצqu.
tqvwncigofgrtqfwvqugeqorgvkּנּצqּרvkec0

Hqtּצcfgvtcdcnjqҭ Eqowpkecּנּצqeqogortgicfqug
tgrtgugpvcּנּצq.ictcpvkpfqcgortgicdknkfcfg.fgugpxqnxkogpvq
fgcvkxkfcfgu.fkxgtukfcfggkiwcnfcfggowocodkgpvgfg
vtcdcnjqewlctgowpgtcּנּצquglclwuvcgjclcgswknֿבdtkqgpvtg
vtcdcnjqgxkfcrguuqcneqouc fg.ugiwtcpּצcgdgo/guvct0

Ecfgkcfguwrtkogpvquҭ Enkgpvglwuvq.gswknkdtcpfqc
tgpvcdknkfcfg.qtkgpvcpfqrcft︣guuqekckugcodkgpvckucqnqpiq
fgvqfccecfgkcfguwrtkogpvqu.rtqoqxgpfqckpugtּנּצquqekcn
gcodkgpvcncqnqpiqfguwcecfgkc0

GpiclcogpvqeqouvcmgjqnfgtuҭOcrgctgeqpjgegtqu
rtkpekrckuuvcmgjqnfgtug uwcufgocpfcu.eqpuwnvcpfq.
igtgpekcpfqg tgurqpfgpfqּכuuwcupgeguukfcfgueqo
vtcpurctּשpekcgdqceqowpkecּנּצq0

Eqowpkfcfgҭ Hqogpvctc hkncpvtqrkcg xqnwpvctkcfq.
ewnvkxcpfqcҵdqcxk|kpjcpּצcҶpceqowpkfcfgfqgpvqtpq.
kpvgtcikpfqugoeqphnkvqeqognc0

Ogkqcodkgpvgҭ Fgugpxqnxgtvgepqnqikcurctcqwuq
tcekqpcnfqutgewtuqupcvwtckuggpgtikc.eqpvtqncpfqcrqnwkּנּצq
gigtgpekcpfqqutguֿבfwqu0

Diniz (2024)



35

Pir©mide de Responsabilidade Social

Rctcswgwocgortgucrquucugteqpukfgtcfctgurqpuּלxgn.gnc
rtgekucrtqfw|ktrtqfwvqug1qwugtxkּצquswgpּנqecwugofcpqu
codkgpvckuguqekckuqwrgnqogpquvgpjceqpvtqnguqdtgguugu
fcpqu0Gncrtgekucugtugpuֿבxgnּכuowfcpּצcupquxcnqtgufc
uqekgfcfg.kpvgtcikpfqeqognc.vgpvcpfqeqpvtkdwktrctcqeqodcvg
cuqekcnצkorqtvcpvgswgcgortguceqpuvtwcuwcnkegpּתrqdtg|c0כּ
rctcqrgtct.cnkpjcpfqugwuxcnqtgucqufcuqekgfcfgpcswcngnc
qrgtc0
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Responsabilidade social dos stakeholders

Qoqfgnqfgtgurqpucdknkfcfguqekcneqtrqtcvkxc*TUE+eqohqeq
gouvcmgjqnfgtueqpukfgtcqukpvgtguugufgvqfcucurctvgu
gpxqnxkfcu.eqoqhwpekqpּלtkqu.enkgpvgu.eqowpkfcfg.ogkq
codkgpvggqwvtquitwrqu0

Diniz (2024)
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Modelo Piramidal de Carroll

FkogpuּנqDescrição

Econômica

Faz parte do contrato social entre empresa e
sociedade; produzir bens e serviços que a
sociedade deseja de forma eficiente.
(Crescimento)

Ngicn

Regras expressas por leis e regulamentos nas
instâncias Federal, Estadual e Municipal ;
essencial no mundo dos negócios para orientar
outras dimensões. (Leis e normas)

Ética

Orienta as demais dimensões de forma a garantir
decisões guiadas por valores, justiça e um senso
ético além das exigências legais. (Ética e
justiça)

Discricionária
Cּ︣צguxqnwpvּלtkcu.eqoqhkncpvtqrkc.fgekfkfcurqt
kpkekcvkxcfcgortgucrctcqewrctgurcּצqupq
odkvquqekcn0מּ *Hkncpvtqrkc+

Uma organiza­«o

cidad«esocialmente

respons§veldeve

esfor­ar-seporser

lucrativa,obedecer¨

lei,comportar-se

eticamenteeretribuir

s̈ociedadepormeio

dafilantropia

Fkpk|"*4246+
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Modelo bidimensional

C tgurqpucdknkfcfg
uqekcnqticpk|cekqpcn
rqfgugtkpvgtrtgvcfc
c rctvktfgswcvtq
rgturgevkxcufkuvkpvcu.
ecfcwocqhgtgegpfq
woc cdqtfcigo
gurgeֿבhkecrctc
eqortggpfgtuwc
crnkecּנּצqgkorcevq0

Oqfgtpc< Cucּ︣צgufgTgurqpucdknkfcfgUqekcn
Eqtrqtcvkxc*TUE+igtcodgpghֿבekqufgewtvqgnqpiqrtc|q.
cnּרofgcvgpfgtּכufgocpfcufquuvcmgjqnfgtu0

Uqekqgeqp︢okec<CegkvccrgpcurtּלvkecufgTUEswg
vtcicodgpghֿבekquvcpiֿבxgku0

Hkncpvt︡rkec<Cucּ︣צguuqekckuuּנqoqvkxcfcurqt
ugpvkogpvquּרvkequgotgncּנּצqּכuqekgfcfg0

Enּלuukec<Hqecpcoczkok|cּנּצqfqunwetqurctcqu
cekqpkuvcug eqpukfgtccucּ︣צguuqekckueqoqewuvqu.
fgrgpfgpfqfguwcueqpugswּשpekcurctccuqekgfcfggc
qticpk|cּנּצq0

Diniz (2024)
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Outros Modelos e Abordagens de 

Responsabilidade Social Organizacional

Oqfgnqfgocrgcogpvqfqvgttkv︡tkq*IcttkicgOgnּ4226.ר+<Cu
rtּלvkecuuqekckutgegdgokphnwּשpekcufgswcvtqcinqogtcfqufg
vgqtkcu<kpuvtwogpvcku.rqnֿבvkecu.kpvgitcvkxcugּרvkecu0

Oqfgnq5E/UTҭeqortqokuuq.eqpgzּנqgeqpukuvּשpekc*Oggjcp
gvcn0.4228+<Wodqoekfcfּנqeqtrqtcvkxqfgxg.ukownvcpgcogpvg.
eqortqogvgt/ugּרvkecguqekcnogpvg.eqpgevct/ugeqorctegktqufg
pgi︡ekqgugteqpukuvgpvggougweqorqtvcogpvq0

Oqfgnqkpvgitcvkxq*RqtvgtgMtcogt.4228+<Cuswguv︣guuqekcku
fgxgodgpghkekctowvwcogpvgcuqticpk|cּ︣צgugcuqekgfcfg.ugpfq
hqpvgfgqrqtvwpkfcfg.kpqxcּנּצqgxcpvcigoeqorgvkvkxc0

Oqfgnqfcuvtּשucdqtfcigpu/ejcxg*Ykpfuqt.4228+<C
TgurqpucdknkfcfgUqekcnQticpk|cekqpcn*TUQ+ּר uwrqtvcfcpc
eqpegrּנּצqּרvkecggeqp︢okec.tgegdgpfqkphnwּשpekcufgeqpfwvcu
rtkxcfcugfgrqnֿבvkecuguvcvcku0

OqfgnqXDCҭXcnwg.DcncpeggCeeqwpvcdknkv{*Uejyctv|g
Ecttqnn.422:+<Xcnqt.gswknֿבdtkqgtgurqpucdknkfcfguּנqqugngogpvqu
egpvtckufctgurqpucdknkfcfguqekcn0

Oqfgnqfqueqortqokuuquuqekcku*Cnogkfc.4232+<Q
eqortqokuuqfgcּנּצquqekcnfcuqticpk|cּ︣צguּרdcugcfqpc
tgurqpucdknkfcfgּרvkec.geqp︢okecgngicnfghqtocukownvּמpgc0

XkuּנqfgHtkgfocp*3;92+<Ctgurqpucdknkfcfguqekcnxckcnּרofc
tgurqpucdknkfcfggeqp︢okecfgigtctnwetqqwtgvqtpqhkpcpegktq.
cdtcpigpfqswguv︣gungicku.uqekcku.codkgpvckugּרvkecu0

Fkpk|"*4246+
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ESG ðEnvironment, Social, Governance

QvgtoqGUIҭGpxktqpogpv.Uqekcn.Iqxgtpcpegҭfguetgxg
c swcnkfcfgfqfgugorgpjquqekcn.codkgpvcng fg
iqxgtpcpּצcfcugortgucu0Etkcfqgo4228pqtgncv︡tkq
ҵYjqEctguYkpuҶrgnckpkekcvkxcRtkpeֿבrkqufgKpxguvkogpvqu
Tgurqpuּלxgku*RKT+fcuPcּ︣צguWpkfcu.gngcxcnkcc
uwuvgpvcdknkfcfgg tkuequcuuqekcfquc rtּלvkecu
kpcfgswcfcu0CcpּלnkugGUIּרcfqvcfcinqdcnogpvg.ugpfq
xkuvceqoqhqpvgfgkpqxcּנּצqgxcpvcigoeqorgvkvkxc0

Diniz (2024)
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Evolu­«o da Responsabilidade Social

Fkcpvgfqufguchkqufqpqxqegpּלtkqowpfkcn.qoqfgnq
vtcfkekqpcnfgtgurqpucdknkfcfguqekcnrcuuqwrqtwoc
tgxkuּנq0Cugortgucufgxgoktcnּרofqucurgevqu
geqp︢okequ.uqekckugcodkgpvcku.kpxguvkpfqgokpqxcּנּצq.
rctegtkcueqo gortggpfgfqtguuqekckug
kpvtcgortggpfgfqtgu0 Guucukpkekcvkxcuigtcopqxqu
rtqfwvqu.cdtgoogtecfqu.cdqtfcofguchkquuqekckug
hqtvcngegoctgrwvcּנּצqgqetguekogpvqfqupgi︡ekqu0

Fkpk|"*4246+



Inova­«o como Pilar do 

Engajamento Social 

Empresarial
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Inovação

C kpqxcּנּצqּר wo hcvqtetwekcnrctcq etguekogpvq
gortguctkcngcocpwvgpּנּצqfcxcpvcigoeqorgvkvkxc0
Crguctfguwckorqtvּמpekcrctcq uweguuqfcu
qticpk|cּ︣צgu.gncjkuvqtkecogpvgpּנqvgoukfqkpvgitcfccq
gpiclcogpvquqekcn0Jqlg.guugegpּלtkqguvּלowfcpfq.eqo
gortgucufgfkhgtgpvgurqtvgugrgthku.vcpvqpcekqpcku
swcpvqownvkpcekqpcku.kpeqtrqtcpfqckpqxcּנּצqּכuuwcu
rtkqtkfcfguuqekcku0

Fkpk|"*4246+
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Inova­«o social

Cfcrvcּנּצqfc KUE go
guvtcvּרikcueqtrqtcvkxcu<Pqu
nvkoqu42cpqu.cKpqxcּנּצq
UqekcnEqtrqtcvkxc*KUE+gxqnwkw.
kpeqtrqtcpfqqkorcevquqekcn
fktgvcogpvggo guvtcvּרikcu.
cvkxkfcfgug rctegtkcu
gortguctkcku.uwduvkvwkpfq
cdqtfcigpuvtcfkekqpckufc
tgurqpucdknkfcfguqekcn
eqtrqtcvkxc*TUE+0

Oqfgnqugzgornctgu< Q
ItcoggpDcpm. fg
Dcpincfguj.kpkekqw
oketqetּרfkvqupcfּרecfcfg
3;;2.kpurktcpfqgortgucu
eqoqEgogz.pqOּרzkeq.swg
hkpcpekctcoognjqtkcu
jcdkvcekqpcku.g Jkpfwuvcp
Ngxgt.pcּׁשpfkc.swgvtgkpqw
ownjgtgurqdtgugoxgpfcu
eqoqRtqlgvqUjcmvk0

Fkpk|"*4246+



23

Inova­«o social

Qrqtvwpkfcfgufg pgi︡ekq<
RgvgtFtwemgtfguvcecswg
swguv︣guuqekckuginqdckuuּנq
qrqtvwpkfcfgufg pgi︡ekqu
fkuhctּצcfcu.kpegpvkxcpfq
gortgucuc dwuectxcnqt
eqogtekcnguqekcnrqtogkqfc
kpqxcּנּצq0

Tgvqtpquc nqpiqrtc|q<
Gortgucu kpqxcfqtcu
eqpukfgtcoicpjqufg
tgncekqpcogpvqgtgrwvcּנּצq.
eqohqeqgo$korcevquqekcn$
ogpuwtּלxgng tgvqtpq
hkpcpegktqc nqpiqrtc|q.
guugpekckurctcq uweguuq
fcurctegtkcufgkpqxcּנּצq
uqekcn0

Fkpk|"*4246+
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Gestão de Projetos e Impacto Social

Rtqlgvquuqekckuuּנqkpkekcvkxcurncpglcfcurctcrtqoqxgt
owfcpּצcurqukvkxcupceqowpkfcfg.cdqtfcpfqswguv︣gu
gurgeֿבhkecueqoqgfwecּנּצq.uc fggogkqcodkgpvg0Ckfgkcfg
$rtqlgvq$tgoqpvccqutqocpqu.ukipkhkecpfqcniqkfgcnk|cfqrctc
qhwvwtq0UgiwpfqqROK.rtqlgvqּרwoguhqtּצqvgorqtּלtkqeqo
qdlgvkxqugurgeֿבhkequ.tguvtkּ︣צgufgewuvqgvgorq.grqfgugt
crnkecfqcfkxgtuqueqpvgzvqu.kpenwkpfqtgurqpucdknkfcfguqekcn0
C iguvּנqghkekgpvgdwuecgswknֿבdtkqgpvtgvgorq.ewuvqg
swcnkfcfg0

Fkpk|"*4246+
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O Papel do Terceiro Setor na 

Transforma­«o Social

Qvgtegktqugvqttghngvgcfkxkuּנqfcuqekgfcfggougvqtgueqo
dcugpqucigpvgugeqp︢okequ0Q rtkogktqugvqtcdtcpigq
Guvcfqguwcukpuvkvwkּ︣צgur dnkecu=qugiwpfqgpinqdccigpvgu
rtkxcfquswghqtocoogtecfqu0Qvgtegktqtg pgQPIuugohkpu
nwetcvkxqu.hqecfcupqdgo/guvctuqekcn.eqoectcevgtֿבuvkecu
eqoqxqnwpvctkcfq.cwvqpqokcgkorcevquqekcn.ugpfqguugpekcn
rctcwocuqekgfcfgockulwuvcggswknkdtcfc0

Fkpk|"*4246+
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O Papel do Terceiro Setor na Transformação Social

Cuqticpk|cּ︣צgufqvgtegktqugvqtrquuwgoekpeqectcevgtֿבuvkecu<

GuvtwvwtcfcuҭRquuwgowopֿבxgnfghqtocnk|cּנּצq
go tgitcug rtqegfkogpvqu.ictcpvkpfqwoc
qticpk|cּנּצqkpvgtpcrgtocpgpvg0Qticpk|cּ︣צguugo
guvtwvwtchqtocnpּנquּנqkpenwֿבfcupguugugvqt0

Rtkxcfcu/Uּנqkpfgrgpfgpvgufgkpuvkvwkּ︣צgu
iqxgtpcogpvcku.godqtcrquucotgegdgttgewtuqu
rtqxgpkgpvgufqiqxgtpq0

PּנqfkuvtkdwkfqtcufgnwetquҭGxgpvwckunwetqu
igtcfqupּנquּנqtgrcuucfqucqurtqrtkgvּלtkquqw
fktkigpvgu.ugpfqqdtkicvqtkcogpvgfktgekqpcfqu
q0נּצqfckpuvkvwkּנqfcokuuּנּצtgcnk|cּכּ

Xqnwpvּלtkcuҭ Eqpvcoeqo woc
rctvkekrcּנּצqukipkhkecvkxcfg vtcdcnjq
xqnwpvּלtkq.swgrqfgxctkcteqphqtogc
pcvwtg|cfcucvkxkfcfgutgcnk|cfcu0

Cwv︢pqocu/Fgvּשovqvcneqpvtqnguqdtguwc
rt︡rtkciguvּנq.nkxtgufgkphnwּשpekcfg
gpvkfcfgugzvgtpcu0

Fkpk|"*4246+
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O Papel do Terceiro Setor na 

Transforma­«o Social

Qvgtegktqugvqttghngvgckpvgtcּנּצqgpvtgogtecfq.Guvcfqg
qticpk|cּ︣צguuqekcku.korcevcpfqcuguhgtcurqnֿבvkecg
geqp︢okec0Ugwetguekogpvqּרkorwnukqpcfqrqtkpegpvkxqu
hkueckug c dwuecrqtognjqtkcuuqekqgeqp︢okecu0Guucu
qticpk|cּ︣צgu.dcugcfcupqxqnwpvctkcfqgpctgurqpucdknkfcfg
uqekcn.rtqoqxgohwpּ︣צgucuukuvgpekcnkuvcuswgeqorngogpvco
qrcrgnfqrqfgtr dnkeq0

Fkpk|"*4246+
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Gest«o Sustent§vel de Projetos Sociais

Ciguvּנqghkekgpvgfgrtqlgvquuqekckuּרguugpekcnrctcictcpvkt
uwcfwtcdknkfcfgguwuvgpvcdknkfcfg0

Fkpk|"*4246+

Definição e Objetivo do Projeto
Social: Um projeto social é uma
intervenção planejada que visa
reduzir a pobreza e diversas
formas de exclusão social. Essa
intervenção precisa ser bem
coordenada para alcançar
objetivos específicos dentro de
um prazo e orçamento
predefinidos.

Pcvwtg|cfquRtqlgvquUqekcku<
Rtqlgvquuּנqhtgswgpvgogpvgfghkpkfqu
eqoq qticpk|cּ︣צguvgorqtּלtkcu
fguvkpcfcuּכetkcּנּצqfgwortqfwvqqw
ugtxkּצqgovgorqnkokvcfq0Pqgpvcpvq.
rtqlgvquuqekckuvgpfgocrgtocpgegt
cvkxqurqtcpqu.eqohcuguswg
cornkcovtcdcnjqucpvgtkqtgu.cvwcpfq
go codkgpvgukphnwgpekcfqurqt
xctkּלxgkukpvgtpcug gzvgtpcu.eqoq
kpvgtguugu.iqxgtpcpּצcg hcvqtgu
geqp︢okequgewnvwtcku0

IguvּנqgUwuvgpvcdknkfcfg<Ciguvּנqghkec|
fgrtqlgvquuqekckuּרguugpekcnrctccvgpfgt
cqukpvgtguugufgvqfququgpxqnxkfqug
ictcpvktuwcuwuvgpvcdknkfcfg0RctcEngogpvg
gHgtpcpfgu*4224+.kfgpvkhkectfkxgtiּשpekcu
cpvgufckorncpvcּנּצqfqrtqlgvqּרetwekcn
rctcuwcuqdtgxkxּשpekc0
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Gest«o Sustent§vel de Projetos Sociais

Ciguvּנqghkekgpvgfgrtqlgvquuqekckuּרguugpekcnrctcictcpvkt
uwcfwtcdknkfcfgguwuvgpvcdknkfcfg0

Fkpk|"*4246+

KorqtvּמpekcfgRtqegfkogpvqug
Ogvqfqnqikcu< Qtkikpcfcpcu
kpf uvtkcufgeqpuvtwּנּצqgvgepqnqikc.
ciguvּנqghkekgpvgxkucgeqpqok|ct
tgewtuqug tgfw|ktrtc|qu0 Pqu
rtqlgvquuqekcku.dwueckorcevqu
fwtcfqwtqu.hqecpfqgoowfcpּצcu
uqekqgeqp︢okecuqwcodkgpvcku0

Parcerias e Redes de Relações: A
construção de um projeto social exige
uma rede de parcerias, permitindo a
identificação de atores, potenciais e
interesses. Sinergia e confiança são
fundamentais para aumentar a
efetividade e focar na solução de
problemas sociais .

KpqxcּנּצqgCxcnkcּנּצq<Rtqlgvquuqekckufq
vgtegktqugvqt.xqnvcfqurctcrtqdngocu
gurgeֿבhkequ.fgxgougtcxcnkcfqu
ukuvgocvkecogpvg0Rguswkucuvcodּרo
rcuuctcoceqpukfgtctcukpiwnctkfcfg
fqurtqlgvqufgkpqxcּנּצquqekcngc
pgeguukfcfgfg ogvqfqnqikcu
gurgeֿבhkecu0
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Avalia­«o de Projetos Sociais

Rtqlgvqufgfgugpxqnxkogpvqxkucodgpghkekctcuqekgfcfg.igtct
korcevquqekcngcnkpjct/ugּכuguvtcvּרikcufqurcֿבugu0Ciguvּנq
ghkec|rtqoqxgeqowpkecּנּצqenctcgwuqghkekgpvgfgtgewtuqu.
gphtgpvcpfqfguchkquvּרepkequeqo vtgkpcogpvqqw
gurgekcnkuvcu0 Cxcnkcּ︣צguuּנqhwpfcogpvckurctcogfkt
owfcpּצcuuqekcku.cvgpfgpfqּכ etguegpvgfgocpfcfg
hkpcpekcfqtgug crnkecpfqoּרvqfqukpvgtfkuekrnkpctgurctc
ictcpvkttguwnvcfqu0 Q vgtegktqugvqteqpvtkdwkcq
fgugpxqnxkogpvquqekcn.eqokpkekcvkxcurctcucpctectּשpekcu0

Fkpk|"*4246+
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Os tr°s aspectos da avalia­«o de projetos sociais

Diniz (2024)

Cxcnkcּנּצqeqoqwortqeguuqukuvgoּלvkeq<Rncpglcogpvq
guvtwvwtcfqgcpּלnkugqticpk|cfcrctcictcpvktceqphkcdknkfcfg
fqutguwnvcfqu0

Cxcnkcּנּצqeqoqogvqfqnqikcfgeqngvcgcpּלnkugfgfcfqu<
Xgtkhkecּנּצqfgqdlgvkxqurqtogkqfgkphqtocּ︣צguxּלnkfcug
tgngxcpvgu0

Cxcnkcּנּצqeqoqwoccּנּצqxcnqtcvkxcqwfglwnicogpvq<
Cpּלnkugrctcogfktqoּרtkvqgqxcnqtfqueqorqpgpvgufgwo
rtqlgvq0

Vkrqufgcxcnkcּנּצq<Gz/cpvg<Tgcnk|cfccpvgufcgzgewּנּצq.
cxcnkcpfqrgtvkpּשpekcg xkcdknkfcfg0Gz/rquv<Hgkvccr︡uc
gzgewּנּצq.cpcnkucpfqkorcevqugtguwnvcfquqdvkfqu0

Ekenqfgxkfcfqrtqlgvq*ROK+< Kpkekcּנּצq~
Rncpglcogpvq~ Gzgewּנּצq~ Oqpkvqtcogpvq~
Gpegttcogpvq0Ecfchcugeqpvtkdwkrctcwoccxcnkcּנּצqeqorngvc
gghkekgpvg0

Iguvּנqfgrctvgukpvgtguucfcu<Gpxqnxkogpvqfgdgpghkekּלtkqu.
xqnwpvּלtkqu.hkpcpekcfqtgug rctegktqurctcockqt
tgrtgugpvcvkxkfcfg0

Ogvqfqnqikcukpvgtfkuekrnkpctgu<Wuqfgeqpegkvqufg
Geqpqokc.EkּשpekcRqnֿבvkecgUqekqnqikcrctcognjqteqortggpuּנq
fqutguwnvcfquuqekcku0



Resultados
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RctccrtgugpvctqurtkpekrckuRtqlgvquUqekckufgugpxqnxkfqurgncHwpfcּנּצq

FqoEcdtcngtgcnk|ctwoccpּלnkugfgvcnjcfcfqRtqlgvqTcֿב|gu.hqkeqpfw|kfc

wocrguswkucfgoguvtcfqfguetkvkxc.eqocdqtfcigoswcnkvcvkxc0Guuccpּלnkug

dwueqwkfgpvkhkectgvtcּצctqrgthknfqulqxgpucvgpfkfqu.cnּרofgcxcnkctqu

tguwnvcfqucnecpּצcfqufgufgcetkcּנּצqfqrtqlgvqgo4233.ugiwpfqcu

rgturgevkxcufquiguvqtguggz/rctvkekrcpvgu0Qufcfquhqtcoeqngvcfqurqt

ogkqfgtgncv︡tkquggpvtgxkuvcuugokguvtwvwtcfcueqoguuguitwrqu0Qu

tguwnvcfqutgxgnctcoowfcpּצcuukipkhkecvkxcupqueqpegkvqu.rncpglcogpvqug

jּלdkvqufqurctvkekrcpvgucqnqpiqfqewtuq0Wogzgornqpqvּלxgnּרqcwogpvq

fqp ogtqfglqxgpuswgrcuuctcoccnoglctqgpukpquwrgtkqtqwvּרepkeq

eqoqhqtocfgcornkctuwcuqrqtvwpkfcfgufgecttgktc0

56

Estudo realizado
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Funda­«o Dom Cabral e seus Projetos Sociais

Fkpk|"*4246+

3;98HwpfcּנּצqFqoEcdtcnetkcfcgoDgnqJqtk|qpvgeqoq
kpuvkvwkּנּצqcwv︢pqocgugohkpunwetcvkxqu0Kpkekcnogpvghqecfc
gogortgucufgOkpcuIgtcku0

GzrcpuּנqrctcTLgUR Cornkqwuwccvwcּנּצqggzrcpfkwrctc
quGuvcfqufqTkqfgLcpgktqgUּנqRcwnq0

FgufgqkpֿבekqGuvcdgngegwcnkcpּצcukpvgtpcekqpckugorcֿבugu
eqoqGWC.Gwtqrc.Ejkpc.T uukcgCoּרtkecNcvkpc.rtqoqxgpfq
kpqxcּנּצqrqtogkqfgUqnwּ︣צguGfwecekqpckucxcpּצcfcu0

422:EtkcּנּצqfqEqokvּשfgUwuvgpvcdknkfcfggKpenwuּנqUqekcn
rctctghqtּצctxcnqtgufguwuvgpvcdknkfcfggkpenwuּנq0

4233Ncpּצcogpvqfgfqkurtqlgvquguvtwvwtcpvgu<
ÇRtqlgvqFkipkfcfg<Hqeqpctgfwּנּצqfcufgukiwcnfcfgugcrqkq
cgortggpfgfqtguuqekcku0

ÇRtqlgvqTcֿב|gu<Ecrcekvcּנּצqfglqxgpugoukvwcּנּצqfgtkueq.
eqoogvqfqnqikcdcugcfcgotcֿב|guvgoּלvkecueqoqHknquqhkc
gPgi︡ekqu0

4234 TgguvtwvwtcּנּצqfqEqokvּשfgUwuvgpvcdknkfcfgcnkpjcfc
q0נּצcfckpuvkvwkּצpqxciqxgtpcpּכּ

4236 TghqtowncּנּצqfqrtqlgvqfgXqnwpvctkcfqEqtrqtcvkxq
eqo42j1cpqfguvkpcfcucqueqncdqtcfqtgurctcrtּלvkecu
ekfcfּנu0 OkuuּנqJckvk<RtqhguuqtfcHFEtgcnk|cyqtmujqrug
rcnguvtcurctcgortggpfgfqtgunqecku0

4237 UkipcvּלtkcfcCigpfcInqdcnfcQPWgcnkpjcfccqu39
QdlgvkxqufgFgugpxqnxkogpvqUwuvgpvּלxgn*QFU+0

4238TghqtowncּנּצqfqEqokvּשfgUwuvgpvcdknkfcfgrctcockqt
kpvgitcּנּצqeqocuqrgtcּ︣צgufcHFE0

CvwcnogpvgRquuwkecorkgoPqxcNkoc.DgnqJqtk|qpvggUּנq
Rcwnq.eqortqitcocufghqtocּנּצqfggzgewvkxqugkpkekcvkxcu
hqecfcupqfgugpxqnxkogpvquwuvgpvּלxgn0
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Programa de bolsas de estudo FDC
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2019 Incorpora­«odaFJFA:AFunda­«oJos®Fernandesde

Ara¼jofoiincorporadaaoCentroSocialCardealDomSerafim,

comseuspatrim¹niosemiss«ointegrados.

2020 Bolsasconcedidas:188bolsasdegradua­«oforam

oferecidas,beneficiando104estudantes. Atua­«odurantea

pandemia:A­»esfocadasnaredu­«odasdesigualdadessociais

setornaramaindamaisurgentesdevidoc̈risesanit§ria.

2021Lan­amentodoFDCTransforma:Fundodebolsaspara

ampliaracesso¨educa­«oatrav®sdedoa­»es. Concess»es

diversificadas:127estudantesemoitofaculdadesbeneficiados,

combolsastamb®mparacursost®cnicoscomoInform§tica,

Farm§ciaeEnfermagem. Parceriacomescolast®cnicas:

In²ciodebolsasparaEduca­«oProfissionaleTecnol·gicaem

BeloHorizonte.

2015 Concessão de
bolsas: 205 jovens
receberam bolsas de
estudo.

4239RtּשokqEkfcfcpkc
Ogvtqrqnkvcpc< Hwpfcּנּצq
LquּרHgtpcpfgufgCtc lq
*HLHC+ hqkwoc fcu
xgpegfqtcueqo 4;7
dqnucueqpegfkfcu0
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Projeto Empreenda ou Pra frente
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CvwcּנּצqfcHFEcqnqpiqfg62cpqu<
ÇFgugpxqnxkogpvqfgoknjctgufggortgucu0
ÇCrqkqcnֿבfgtgufgvqfququugiogpvqu<r dnkeq.rtkxcfqg
vgtegktqugvqt0

ÇHqeqpctgfwּנּצqfcufgukiwcnfcfguuqekckurqtogkqfq
hqtvcngekogpvqfqgequukuvgocfgoketqgortggpfgfqtgu
rqrwnctgu0

EtkcּנּצqfqHFEGortggpfc<
ÇRtqr︡ukvqfgrtqoqxgtqgortggpfgfqtkuoqrqrwnctgtgfw|kt
fgukiwcnfcfguuqekcku0

ÇRctegtkcuguvtcvּרikecueqokpuvkvwkּ︣צgucnkpjcfcucqqdlgvkxq
fgcrqkctgortggpfgfqtgurqrwnctgu0

Korcevqufg423;<
ÇCּנּצqeqplwpvceqoRtghgkvwtcfgPqxcNkocg Uketgfk
dgpghkekqw32;gortggpfgfqtgurqrwnctgugoDgnqJqtk|qpvg
*OI+.PqxcNkoc*OI+gRcnqvkpc*RT+0

ÇEtkcּנּצqfgogvqfqnqikcrt︡rtkckorwnukqpcfcfkikvcnogpvg.
eqoeqpvg fqueqoqiguvּנqhkpcpegktcggortggpfgfqtkuoq0

ÇCodkgpvgfkikvcnicokhkecfqrctccrtgpfk|cfqrtּלvkeqrqtogkq
fgҵokuu︣guҶ0

Ecrcekvcּנּצqgxqnwpvctkcfq<
ÇEcrcekvcּנּצqfg72gzgewvkxqufgkpuvkvwkּ︣צgurctegktcueqoq
ownvkrnkecfqtgufcogvqfqnqikc0

ÇUgngּנּצqgecrcekvcּנּצqfg:2rctvkekrcpvgurctccvwctgoeqoq
OgpvqtgurctcRtqurgtkfcfg.crqkcpfq55gortggpfgfqtgu0

OqxkogpvqRtc@Htgpvg<
ÇKpkekcvkxcfgfgugpxqnxkogpvquwuvgpvּלxgngfwtcfqwtqrqtogkq
fqgortggpfgfqtkuoq0

ÇEcrcekvcּנּצqfgswgolּלgortggpfg.rtgekucgortggpfgtqwktּל
gortggpfgtgoegpּלtkqufgkpegtvg|cugeqp︢okecuguqekcku0
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Projeto Empreenda ou Pra frente

Diniz (2024)

Egpּלtkqdtcukngktq<
Ç32oknj︣gufgpcpqgoketqgortggpfgfqtgu0
Ç5:oknj︣gufgvtcdcnjcfqtgukphqtocku0
ÇOckufg77oknj︣gufgrguuqcuxkxgpfqcdckzqfcnkpjcfc
rqdtg|c0

OgvqfqnqikcHFE<
ÇCtvkewncּנּצqfgfkhgtgpvgucvqtgurctceqpgevctgortggpfgfqtgu
uuwcupgeguukfcfgu0כּ

ÇQhgtvcfgeqpjgekogpvq.crqkqrukequuqekcnghgttcogpvcu
ukorngugghkec|gu0

Korcevqufg4242goRctcku︡rqnku<
ÇIqxgtpcpּצcpcCuuqekcּנּצqfgOqtcfqtgugcegngtcּנּצqfg32
kpkekcvkxcuuqekckurctceqodcvgּכEqxkf/3;0

ÇEcrcekvcּנּצqfg77ownjgtguxwnpgtּלxgkurctcrtqfwּנּצqfg
octokvcupqDkuvt︢OּנqufgOctkc.eqofkuvtkdwkּנּצqfgockufg
3oknjּנqfgtghgkּ︣צgu0

Hwvwtqgcornkcּנּצq<
ÇRcvtqeֿבpkqfgGnkgJqtprctccornkctrtgugpּצcfkikvcn.etkct
pqxqueqpvg fqugcvgpfgtockugortggpfgfqtgu0
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Projeto Empreenda ou Pra frente
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Egpּלtkqdtcukngktq<
Ç32oknj︣gufgpcpqgoketqgortggpfgfqtgu0
Ç5:oknj︣gufgvtcdcnjcfqtgukphqtocku0
ÇOckufg77oknj︣gufgrguuqcuxkxgpfqcdckzqfcnkpjcfc
rqdtg|c0

OgvqfqnqikcHFE<
ÇCtvkewncּנּצqfgfkhgtgpvgucvqtgurctceqpgevctgortggpfgfqtgu
uuwcupgeguukfcfgu0כּ

ÇQhgtvcfgeqpjgekogpvq.crqkqrukequuqekcnghgttcogpvcu
ukorngugghkec|gu0

Korcevqufg4242goRctcku︡rqnku<
ÇIqxgtpcpּצcpcCuuqekcּנּצqfgOqtcfqtgugcegngtcּנּצqfg32
kpkekcvkxcuuqekckurctceqodcvgּכEqxkf/3;0

ÇEcrcekvcּנּצqfg77ownjgtguxwnpgtּלxgkurctcrtqfwּנּצqfg
octokvcupqDkuvt︢OּנqufgOctkc.eqofkuvtkdwkּנּצqfgockufg
3oknjּנqfgtghgkּ︣צgu0

Hwvwtqgcornkcּנּצq<
ÇRcvtqeֿבpkqfgGnkgJqtprctccornkctrtgugpּצcfkikvcn.etkct
pqxqueqpvg fqugcvgpfgtockugortggpfgfqtgu0
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Principais iniciativas e os programas 

desenvolvidos no ano de 2020

Diniz (2024)

Rctegtkc"eqo"q"Dkuvt︢"Oּנqu"fg"Octkc<
Ç Etkcּנּצq"fq"ҵJqog"Qhhkeg"fcu"Eq|kpjgktcuҶ0
Ç Ctvkewncּנּצq"eqo"c"LDU"rctc"fqcּנּצq"fg"77"eq|kpjcu"
eqorngvcu0

Ç Ecrcekvcּנּצq"fg"ownjgtgu"tgurqpuּלxgku"rqt"ecfc"
eq|kpjc0

Eqncdqtcּנּצq"eqo"Igtcpfq"Hcne︣gu<
Ç Cuuqekcּנּצq"rtqoqxkfc"rgnq"gortggpfgfqt"Gnkg"Jqtp0
Ç Ecrcekvcּנּצq"fg"gortggpfgfqtgu"go"ugvg"itcpfgu"
hcxgncu"dtcukngktcu0

Cvwcּנּצq"pc"Ecfgkc"fg"Xcnqt"eqo"TJKOcipgukvc<
Ç Ecrcekvcּנּצq"fg"gortggpfgfqtgu"eqo"ogpvqtkc"fg"
eqncdqtcfqtgu"fc"gortguc0

Ç Tghqtּצq"fq"korcevq"fc"gfwecּנּצq"go"vqfc"c"ecfgkc"fg"
xcnqt0

Rctegtkc"eqo"c"Uvctvwr"Hkz<
Ç Ecrcekvcּנּצq"fg"rtqhkuukqpcku"fc"eqpuvtwּנּצq"ekxkn0
Ç Crqkq"rctc"cornkct"pgi︡ekqu"g"etkct"wo"ekenq"
uwuvgpvּלxgn"fg"etguekogpvq0

Eqncdqtcּנּצq"eqo"q"Kpuvkvwvq"Nkdgtvc<
Ç Etkcּנּצq"fg"woc"lqtpcfc"rctc"lqxgpu"fg"36"c"3:"cpqu0
Ç Hqeq"pq"eqodcvg"ּכ"gzrnqtcּנּצq"ugzwcn"g"pq"
hqtvcngekogpvq"fq"eqorqtvcogpvq"gortggpfgfqt0

Cּנּצq"eqo"Tgfg"Ekfcfּנ<
Ç Ecrcekvcּנּצq"fg"nֿבfgtgu"eqowpkvּלtkqu"g"
gortggpfgfqtgu"uqekcku0

Ç Cvwcּנּצq"go"woc"fcu"ockqtgu"hcxgncu"fq"Dtcukn0
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Plataforma Digital: Uma Educa­«o Transformadora
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CHwpfcּנּצqFqoEcdtcncetgfkvcpcecrcekfcfgfgnֿבfgtgurctc
kpurktctgownvkrnkectcּ︣צgu.fghgpfgpfqcgfwecּנּצqeqoqwo
cigpvgvtcpuhqtocfqtkpuwduvkvwֿבxgnpcueqowpkfcfgu0

Fgufguwcetkcּנּצqgo4243.crncvchqtocfkikvcnfcHFElּלtg pg
503:2gortggpfgfqtgug 374fgeqncfqtguecfcuvtcfqu.
cdtcpigpfq47guvcfqudtcukngktqugqFkuvtkvqHgfgtcn0Guug
p ogtqtgrtgugpvcegtecfg32'fqvqvcnfggzgewvkxquswgc
Hwpfcּנּצqcvgpfgcpwcnogpvggougwurtqitcocufggfwecּנּצq
gzgewvkxcgcecfּשokec0
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Plataforma Digital: Uma Educação Transformadora
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Eqoqqdlgvkxqfgcornkctqcnecpegfqoqxkogpvqgkorcevct
ckpfcockuGortggpfgfqtguRqrwnctgu.cucּ︣צgucvwckuguvּנq
fktgekqpcfcurctc<

CvtcּנּצqfgHkpcpekcfqtgugRcvtqekpcfqtgu<
Cvtcktpqxquhkpcpekcfqtgu*itcpfguhqtvwpcu+g
rcvtqekpcfqtgu*oּרfkcugitcpfgugortgucu+
rctcictcpvktcuwuvgpvcdknkfcfgfqrtqlgvq

RctegtkcuGuvtcvּרikecu< Fgugpxqnxgt
rctegtkcueqoqticpk|cּ︣צguuqekckug
kpkekcvkxcrtkxcfcrctccnecpּצct
gortggpfgfqtguswgockurtgekuco0

Oqdknk|cּנּצqgVtgkpcogpvqfgXqnwpvּלtkqu<
Oqdknk|ctgvtgkpctxqnwpvּלtkqurctccvwctgo
eqoqfgeqncfqtgu0

Gpiclcogpvqg Etguekogpvq<Fgugpxqnxgt
cּ︣צgufggpiclcogpvqrctccwogpvctq
eqpuwoqfgeqpvg fqgcrtqewtcrgnqcrqkq
fqu fgeqncfqtgu.swg cwzknkco
gortggpfgfqtgupc ecrcekvcּנּצqrgnc
rncvchqtocRtc@HtgpvgRnc{0
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Escola de Negócios da Favela: Parceria FDC e CUFA
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Go4244.cHwpfcּנּצqFqoEcdtcn*HFE+hktoqwwocrctegtkc
gfwecekqpcneqocEgpvtcnּזpkecfcuHcxgncu*EWHC+.wocfcu
qticpk|cּ︣צguuqekckuockutgrtgugpvcvkxcugkphnwgpvgufqDtcukn.
tguwnvcpfqpqncpּצcogpvqfcҵGueqncfgPgi︡ekqufcHcxgncҶ.
kfgcnk|cfcrgncEWHCgtgurcnfcfcrgncHFE.swgeqpvqweqowoc
cigpfckpvgpucgcorncxkukdknkfcfggovqfqqvgttkv︡tkqpcekqpcn0

RctvkekrcּנּצqpcGzrqHcxgnc<Cvwcּנּצqpc3«gfkּנּצqfc
ҵGzrqHcxgncҶ.wochgktcfgpgi︡ekqutgcnk|cfcgocdtkn.eqoc
rtgugpּצcfg572gzrqukvqtgugpvtggortggpfgfqtguguvctvwrufg
hcxgnc0Qgxgpvqkpenwkwcrtgugpvcּ︣צgufgrkvejgurctcugngekqpct
32hkpcnkuvcu.eqocHFEeqoqrctegktcgfwecekqpcngfgoֿבfkc0

Tgcnkv{UjqypcTgfgInqdq<Rctvkekrcּנּצqpqtgcnkv{ujqy
ҵGzrqHcxgnc< Q FguchkqҶ. vtcpuokvkfqrgncTgfgInqdq0
Ecrcekvcּנּצqrgtuqpcnk|cfchqkqhgtgekfccqu32gortggpfgfqtgu
hkpcnkuvcu0

EcrcekvcּנּצqCornc<Ecrcekvcּנּצqrgtuqpcnk|cfcrctcqu562
gzrqukvqtgufcGzrqHcxgnc.hqecpfqgoecrvcּנּצqfgtgewtuqu0

Eqpvg fqFkikvcn<Fgugpxqnxkogpvqfgfwcupqxcuuּרtkgufg
eqpvg fqrctcqRtc@HtgpvgRnc{gorctegtkceqocEWHC.
vcodּרoeqohqeqpcecrvcּנּצqfgtgewtuqu0

YjkvgNcdgnrctcEWHC<EtkcּנּצqfqrtkogktqҵYjkvgNcdgnҶ
*ugooctec+fqRtc@HtgpvgrctccEWHC0

Qwvtcucּ︣צgugocpfcogpvq<

RtqlgvqDPFGU<Ugiwpfcgvcrcfgcpּלnkugfqrtqlgvq
uwdogvkfqcqDPFGUrctckpxguvktT&34.9:oknj︣gupqRtc@Htgpvg
pqurt︡zkoqu46ogugu0
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Escola de Neg·cios da Favela: Parceria FDC e CUFA
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Tgncekqpcogpvq"eqo"Hkncpvtqrkc<Pqxc"hcug"fg"ctvkewncּנּצq"
eqo"q"hkncpvtqrq"Gnkg"Jqtp"rctc"cnkpjct"kpxguvkogpvqu"eqphqtog"
ogvcu"fg"korcevq0

Oqfgnq"fg"Cxcnkcּנּצq"fg"Korcevq<Kpֿבekq"fc"eqpuvtwּנּצq"fg"wo"
oqfgnq"fg"cxcnkcּנּצq"fg"korcevq"eqo"q"crqkq"fq"P engq"fg"
Kpqxcּנּצq"g"Gortggpfgfqtkuoq"fc"HFE0

Rqnq"fg"Crqkq"Rtgugpekcn<Hcug"fg"korncpvcּנּצq"fq"rtkogktq"
rqnq"fg"crqkq"cq"gortggpfgfqt"pc"rgtkhgtkc"fg"Dgnq"Jqtk|qpvg."
swg"ugtxktּל"fg"oqfgnq"rctc"pqxqu"rqnqu"go"qwvtcu"nqecnkfcfgu."
crqkcfqu"rgncu"Gortgucu"Cuuqekcfcu"HFE0
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Programas voltados para Organiza­»es Sociais
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QrtqitcocDcuku.etkcfqgo423;rgncHFE.ecrcekvciguvqtgufg
kpkekcvkxcuuqekckugoiqxgtpcpּצcguwuvgpvcdknkfcfg0Gngeqpgevc
qticpk|cּ︣צgunqeckucrcvtqekpcfqtgurqtogkqfgfkcip︡uvkequ.
yqtmujqrugoqpkvqtkcu0Gpvtg4243g4244.cnecpּצqwQPIug
kpkekcvkxcueqoqcufqKpuvkvwvqUCDgcrqkqctghwikcfqufc
CEPWT.rtqoqxgpfqockqtkpfgrgpfּשpekcgkorcevqrqukvkxq0

Kpkekcvkxc"
Rtgokcfc"3

Kpkekcvkxc"
Rtgokcfc"4

Kpkekcvkxc"
Rtgokcfc"5

QDCUKUҭVtknjcfgEcrcekvcּנּצqrctcIguvqtgufgKpkekcvkxcufg
KorcevqUqekcngoUc fghqkwockpkekcvkxcfgTgurqpucdknkfcfg
UqekcnfcHwpfcּנּצqFqoEcdtcngfqKpuvkvwvqUCD0Qrtqitcoc
ecrcekvqwiguvqtgufgkpkekcvkxcuuqekckufgrgswgpqrqtvggo
uc fg.rtqoqxgpfqdgo/guvctrqtogkqfgfkcip︡uvkequ.dnqequ
fgguvwfq.yqtmujqrug oqpkvqtkcueqogurgekcnkuvcu0
Eqpenwֿבfqeqoitcpfgkorcevq.rtgokqwvtּשukpkekcvkxcu
fguvcecfcucekoc0
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Parceria com Organiza­»es Sociais
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QtkigofcRctegtkceqoQticpk|cּ︣צguUqekcku*RQU+<
Fgugpxqnxkfcgo422;.cRQUcrqkcQticpk|cּ︣צguUqekckupc
cfqּנּצqfg hgttcogpvcufg iguvּנqrctcvqtpּל/ncu
cwvquuwuvgpvּלxgkugockucvtcvkxcurctckpxguvkogpvqu0

CrqkqfcHwpfcּנּצqFqoEcdtcn<CHFEqhgtgeguwcgzrgtvkug
goiguvּנqghqtocּנּצqfggzgewvkxqu.rtqoqxgpfqognjqtkcupqu
tguwnvcfqufcugpvkfcfgug rquukdknkvcpfqcּ︣צgufgockqt
korcevq0

OgvqfqnqikcuCrnkecfcu<
Å Guvcdgngekogpvqfgkpfkecfqtgufgrgthqtocpeg0
Å Ceqorcpjcogpvqrgtk︡fkeqfgogvcu0
Å Tgfgugpjqfgrtqeguuqurctctguwnvcfquockughkec|gu0
Å Tgcnkpjcogpvqfgguvtcvּרikcufgecrvcּנּצqfgtgewtuqu0
Å Vtqecfggzrgtkּשpekcug oqpkvqtkcueqngvkxcugpvtg
qticpk|cּ︣צguuqekcku0

KorcevqpcuQticpk|cּ︣צguUqekcku<Cuqticpk|cּ︣צguvּשo
hqtvcngekfqugwrcrgngortqlgvquswgdgpghkekcocuqekgfcfg.
igtcpfqvtcpuhqtocּ︣צgugorguuqcugeqowpkfcfgu0

EtguekogpvqfqRtqitcoccqNqpiqfquCpqu<
Å 4232<34qticpk|cּ︣צgurctegktcu0
Å 4233<3:qticpk|cּ︣צgug394rctvkekrcpvgu0
Å 4238<64qticpk|cּ︣צgu.eqoegtecfg40722eqncdqtcfqtgug
xqnwpvּלtkqu0

423;<Cvwcּנּצqgo64qticpk|cּ︣צgupquguvcfqufgOI.UR.TL.
IQ.UEgRT0

GkzqEgpvtcn<Ogvqfqnqikcfgiguvּנqrqttguwnvcfqu.
swcnkhkecpfqqtgncekqpcogpvqfcuqticpk|cּ︣צguuqekckueqo
nֿבfgtgugortguctkcku0
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PDEOS-Programa de Desenvolvimento de 

Empresas e Organiza­»es Sociais
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EqplwpvqfgRtqlgvquGuvtwvwtcpvgu<CHwpfcּנּצqFqoEcdtcn
*HFE+fgugpxqnxgrtqlgvquhqecfqugogfwecּנּצq.iguvּנqg
kpqxcּנּצquqekcnpqdckttqLctfkoEcpcfּל.goPqxcNkoc*OI+.
xk|kpjqcqEcorwuCnq{ukqHctkc0

RFGQU/FgugpxqnxkogpvqUwuvgpvּלxgnNqecn<QRtqitcocfg
FgugpxqnxkogpvqfgGortgucugQticpk|cּ︣צguUqekcku*RFGQU+
vgoeqoqqdlgvkxqrtqoqxgtciguvּנqtgurqpuּלxgnlwpvqּכu
nkfgtcpּצcugortguctkckug eqowpkvּלtkcu.kpegpvkxcpfqq
fgugpxqnxkogpvquwuvgpvּלxgnfctgikּנq0

TguwnvcfqucqNqpiqfquCpqu<

4234<Tgcnk|cּנּצqfgockufg422oqpkvqtkcu.vqvcnk|cpfq9:8
jqtcufgvtcdcnjq.g92rctegtkcugoecvgiqtkcueqoqtgewtuqu
hkpcpegktqugctvkewncּנּצq0
4237<Gzrcpuּנqrctc42gortgucu.38qticpk|cּ︣צguuqekckug

355rctegtkcu.dgpghkekcpfqockufg420222rguuqcu0
4238<Korcevqgo640222rguuqcurqtogkqfgcvkxkfcfgu.

gxgpvqugcּ︣צgufgoqdknk|cּנּצquqekcn0
4239<Rctvkekrcּנּצqfg4:gortgucug45qticpk|cּ︣צgu

uqekcku0

Tgguvtwvwtcּנּצqgo4243<RguswkucuqdtgqDcnpgּלtkqעiwc
NkorcqtkgpvqwcHFEpccuukpcvwtcfgwoVgtoqfgEqqrgtcּנּצq
VּרepkecrctcqRtqlgvqPqxqעiwcNkorc.gorctegtkceqoq
OkpkuvּרtkqR dnkeqfgOI.cRtghgkvwtcfgPqxcNkocgc
CuuqekcּנּצqfgOqtcfqtgufgעiwcNkorc0

HqeqEgpvtcn<CogvqfqnqikcfqRFGQUdcugkc/ugpciguvּנq
rqttguwnvcfqugpcswcnkhkecּנּצqfcunkfgtcpּצcueqowpkvּלtkcug
gortguctkckurctccornkhkectqkorcevquqekcn0
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Programa Dignidade Neg·cios para a redu­«o das 

desigualdades sociais
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QRtqitcocFkipkfcfg.etkcfqgo4234rgncHwpfcּנּצqFqo
Ecdtcn.ecrcekvcgortggpfgfqtgueqortqlgvquxqnvcfquּכ
tgfwּנּצqfcufgukiwcnfcfguuqekckupqDtcukn0Lּלdgpghkekqwocku
fg32oknrguuqcufktgvcogpvgcvtcxּרufgPgi︡ekquUqekckug
rtgokqwkpkekcvkxcufgfguvcswg.eqoqcCUKFҭCּנּצqUqekcn
rctccKiwcnfcfgfcuFkhgtgpּצcu.xgpegfqtcfqRtּשokqHqnjc
GortggpfgfqtfgHwvwtqgo42350Cugiwpfcvwtoceqpvqweqo
42rctvkekrcpvguugngekqpcfqufgpvtg452kpuetkvqu.rtqoqxgpfq
korcevquukipkhkecvkxqu0
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Projeto Ra²zes
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QRtqlgvqTcֿב|gu.etkcfqgo4233rgncHwpfcּנּצqFqoEcdtcn.
cvgpfglqxgpufg37c42cpqugoukvwcּנּצqfgxwnpgtcdknkfcfg
uqekcn.qhgtgegpfqeqpvg fqujwocpkuvcugfgfkxgtucuּלtgcu
fqeqpjgekogpvq0Eqoegtecfg334jqtcufgcvkxkfcfgu
n fkecugetkcvkxcu.qrtqlgvqxkuccornkctcxkuּנqfgowpfq.
hqtvcngegtcekfcfcpkcgguvkownctqrgpucogpvqetֿבvkeq0
Fgufguwcetkcּנּצq.lּלkorcevqwegpvgpcufglqxgpugo
fkhgtgpvguguvcfqudtcukngktqu.eqpuqnkfcpfq/ug eqoq
gzgornqfgkpqxcּנּצquqekcn0



Pesquisa

8
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Resultados da Pesquisa
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Gpvtgpqxgodtqfg4244goctּצqfg4245.hqtcotgcnk|cfcu
gpvtgxkuvcueqogz/rctvkekrcpvgufqRtqlgvqUqekcnTcֿב|gu<

Itwrqgpvtgxkuvcfq<;lqxgpufqugzqocuewnkpqg6fqugzq
hgokpkpq0

Cpqfgrctvkekrcּנּצq<Fkxgtukfcfgswgcdtcpigfgufg4233
cvּ42440ר

Kfcfgurtgfqokpcpvgu<Ockqteqpegpvtcּנּצqfgrctvkekrcpvgu
eqo39cpqu0

Rtkpekrckufguvcswgufqufcfqu<
Eqpvtkdwkּ︣צgufgrctvkekrcpvgufgfkhgtgpvguּרrqecufq

rtqlgvq0 Tgrtgugpvcvkxkfcfgfgrgthkufkxgtuqu.tghngvkpfqq
korcevqvtcpuhqtocfqtfqRtqlgvqUqekcnTcֿב|gu0
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Desvendando o Projeto Ra²zes

Diniz (2024)

Lּלvֿבpjcoquwocgzrgtkּשpekceqoogpqtcrtgpfk|]000_
gpvgpfֿבcoquswgcswgnggtcqrtkogktqgortgiqgswgqlqxgo
fgxgtkcucktfcHwpfcּנּצqrtgrctcfqrctcuwcxkfcrtqhkuukqpcn0
Hk|goquwocrguswkucuqdtgiguvּנqrctcgzgewvkxqu]000_
cfcrvcoququeqpvg fqurctclqxgpueqowoccdqtfcigortּלvkec.
fkhgtgpvgfqueqpvg fquvtcfkekqpcku.vtc|gpfqfqugufg
rtcvkekfcfg0]Gpvtgxkuvcfq36_

Prop·sito do Projeto para Jovens

Pcּרrqec.c HwpfcּנּצqFqoEcdtcnguvcxc
korngogpvcpfqqEqokvּשfgUwuvgpvcdknkfcfg
]000_rgtegdgoquswgpּנqjcxkcpgpjwortqlgvq
uqekcnxqnvcfqrctclqxgpu0

Objetivo da cria­«o do Projeto

Hqketkcfqfguvkpcfqclqxgpugoukvwcּנּצqfg
xwnpgtcdknkfcfguqekcn.xkpewncfquּכCUURTQO
]000_gclqxgpufggueqncur dnkecufqgpvqtpq
fcHwpfcּנּצq0

Ugwqdlgvkxqgtcqhgtgegteqpvg fqujwocpkuvcugfgfkxgtucu
.qfgowpfqנtgcufqeqpjgekogpvq.xkucpfqcornkctcxkuּלּ
hqtvcngegtqugpuqfgekfcfcpkcgfgugpxqnxgtcwvqguvkocg
cwvqpqokc0Vqfcucuvtknjcuuּנqkorqtvcpvgu.ocugwfguvceq]000_
qtguicvgfccwvqguvkoc0Lqxgpu.xkpfqufgtgcnkfcfgufkhֿבegku.
ejgicoּכ Hwpfcּנּצq.eqoceguuqc qrqtvwpkfcfgueqoq
cnkogpvcּנּצqgguvtwvwtcswgpּנqvּשogoecuc0Crctvktfguug
tguicvg.ugpvgo/ugfguchkcfqucgphtgpvctcfxgtukfcfgurguuqcku.
rtqhkuukqpcku.hcoknkctguggueqnctgu0]Gpvtgxkuvcfq36_
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Desvendando o Projeto Ra²zes

Fkpk|"*4246+

Benefícios destacados pelo projeto

Autoestima e Metodologia Inovadora

Q rtqhguuqtcvwcockueqoqhceknkvcfqt.
etkcpfqwocodkgpvgfgeqphkcpּצcqpfg
vqfqucrtgpfgogeqpvtkdwgo]000_fguchkqug
vtqecufg gzrgtkּשpekcuhqogpvcoq
fgugpxqnxkogpvqeqngvkxq0Fgueqdtkoquswg
owkvqulqxgpuejgicoeqofkhkewnfcfgufg
eqowpkecּנּצqgguetkvc]000_vqfqcrtgpfk|cfq
pqrtqitcocּרtgikuvtcfqrctccwzknkּל/nqu
pguugfgugpxqnxkogpvq0

Gngu"uּנq"eqpuvcpvgogpvg"eqpxkfcfqu"c"qrkpct."ngt"g"eqorctvknjct"
gzrgtkּשpekcu."guvkowncpfq"c"eqowpkecּנּצq"qtcn"g"guetkvc0"
]Gpvtgxkuvcfq":_

Rqtgzgornq.go4237qw4238.woitwrqetkqwworncpqfg
pgi︡ekqrctccdtktwocucpfwkejgtkceqojcod tiwgtctvgucpcn.
swghqkkorngogpvcfqgguvּלowkvqdgo/uwegfkfq0Qwvtqoqogpvq
korqtvcpvgfqrtqitcocuּנqcuogpvqtkcutgcnk|cfcuugkuogugu
cr︡uqvּרtokpq.eqoqqdlgvkxqfgceqorcpjctqurqtvh︡nkqu
fgugpxqnxkfqu0]Gpvtgxkuvcfq36_

Cq hkpcnfqrtqitcoc.qulqxgpu
fgugpxqnxgoworqtvh︡nkqfgtgcnk|cּ︣צgu
]000_rtqlgvqufgugpjcfqurctcdgpghkekct
eqowpkfcfgu.gueqncu.qticpk|cּ︣צgu
uqekckuqwetkctrncpqufgpgi︡ekq0Pc
ockqtkcfcuxg|gu.guugurtqlgvquuּנq
eqngvkxqug.gocniwpuecuqu.ejgicoc
ugtkorngogpvcfqu0
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Desvendando o Projeto Ra²zes

Diniz (2024)

Desafio: Engajamento Juvenil no Projeto

Qfguchkqּרocpvgtcgurgtcpּצcgquqpjq
fqlqxgo.oguoqugoqrtqitcoccvkxq
]000_cnּרofgkpenwֿב/nqpqogtecfqfg
vtcdcnjqcr︡uuwcucֿבfcfcCUURTQO0
Guvcoqufgugpxqnxgpfqrctegtkcurctc
qhgtgegtockudgpghֿבekqucqlqxgoswg
eqpenwkqrtqitcoc0Crguctfgkpegpvkxּל/
nqucuqpjctgdwuectqrqtvwpkfcfgu.q
tgewtuqhkpcpegktqּרguugpekcn]000_owkvqu
rgtfgoguuctgpfccqfgkzctcHwpfcּנּצq
FqoEcdtcn0

0EqoqpgovqfqurqfgougteqpvtcvcfqurgncHwpfcּנּצq.rctegtkcu
uּנqhwpfcogpvckurctcuwckpugtּנּצqpqogtecfq0Guugּרworqpvq
ugpuֿבxgngfgocpfcguhqtּצqueqplwpvqu0]Gpvtgxkuvcfq36_

Woc lqxgofguglcxchc|gt
kpvgteּמodkqrctccFkpcoctec.wo
rcֿבufgfkhֿבeknceguuq0Rqtogkqfq
ogpvqt.hqkeqpgevcfcc woc
kpuvkvwkּנּצqswgqhgtgekcguugvkrqfg
qrqtvwpkfcfg]000_ tgegdgw
qtkgpvcּ︣צguuqdtgcognjqtּרrqecg
xcnqtgu0Pqugoguvtgrcuucfq.gnc
xkclqwrctcc Fkpcoctec.
hkpcpekcpfqqurtkogktquogugu
eqowocҵxcswkpjcҶ0

Wo"uqpjq"fkuvcpvg"vqtpqw/ug"tgcnkfcfg"eqo"c"clwfc"fq"ogpvqt"]000_"ּכu"
xg|gu."ּר"rtgekuq"fct"cniwpu"gorwtt︣gu0"]Gpvtgxkuvcfq"36_
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Desvendando o Projeto Ra²zes

Diniz (2024)

Educa­«o S²ncrona: Projeto de Aulas Virtuais

C gzrgtkּשpekcxkxgpekcnfqrtqitcoc
Tcֿב|guּרfguchkcfqtcpqhqtocvqqpnkpg0Q
ewuvq/dgpghֿבekqvcodּרortgqewrc.eqo
dckzqkorcevqeqorctcfqcqewuvq.
kpegpvkxcpfqcwncuxktvwckuuֿבpetqpcu0
Rqtּרo.chcnvcfgceguuqּכkpvgtpgvfg
swcnkfcfgfkhkewnvcccfguּנqfqulqxgpu0

Wortqitcocqpnkpggphtgpvcowkvqufguchkqu<hcnvcfgguvtwvwtc]000_.
lqxgpuigtcnogpvgrquuwgoegnwnctgunkokvcfquqwkpvgtpgvkpuvּלxgn
]000_0Ckpvgtcּנּצqeqocrncvchqtocּרeqornkecfc.gqrtqitcocckpfc
eqpeqttgeqorncvchqtocuockucvtcvkxcu0Owkvqufgunkicoc
eּמogtcgfgucrctgegoswcpfqswguvkqpcfqu0]Gpvtgxkuvcfq:_0

Cnּרofgoqvkxcּ︣צgufkhgtgpekcfcu
rtqrqtekqpcfcurgnqcodkgpvg.
pqxquqnjctgu.rgtegrּנּצqfgpqxcu
qrqtvwpkfcfgu.qrtqitcoceqnqec
qlqxgoockurgtvqfqeqpvg fq.
rgncrtcvkekfcfg.tgcnkfcfgg
wvknkfcfgfguugeqpvg fq
crtgugpvcfqpqTcֿב|gu0 Pguvg
ugpvkfq.cvwceqoqwochqtoc
eqorngogpvctcqeqpvg fqfc
gueqnctgiwnct0]Gpvtgxkuvcfq36_0

Benef²cios de Aulas Presenciais
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Relato dos ex-participantes

Diniz (2024)

]000_0$GpvtgkpcHwpfcּנּצqgo4239g
uqwdgfq rtqitcoc.eqoq
hwpekqpcxc]000_0 Go 423:hwk
ejcocfqrctcrctvkekrct.tgegdkwo
nkpmrctckpuetkּנּצqgrtggpejkeqo
fcfqueqoqtgukfּשpekc.kfcfg.
uqpjqugrtqhkuuּנqfguglcfc]000_0
Cr︡uwooּשu.eqogegkqTcֿב|gu0$
]Gpvtgxkuvcfq8_0

Descobrindo o Projeto Ra²zes

Rctvkekrcpvgu<"Hqtco"gpvtgxkuvcfqu"35"gz/rctvkekrcpvgu0

Hqtocvq"fcu"Gpvtgxkuvcu<"Tgcnk|cfcu"xktvwcnogpvg."wvknk|cpfq"
q"Crnkecvkxq"Vgcou0

Vgocu"Cdqtfcfqu<
ÇEqoq"ejgictco"cq"rtqitcoc0
ÇEqpvgzvq"hcoknkct"fwtcpvg"c"rctvkekrcּנּצq0
ÇEqpvg fqu"ocku"korqtvcpvgu0
ÇGzrgtkּשpekc"fg"rctvkekrcּנּצq0
ÇFkhkewnfcfgu"gphtgpvcfcu0
ÇCxcnkcּנּצq"fqu"tguwnvcfqu0
ÇOwfcpּצcu"pc"xkfc"cr︡u"c"eqpenwuּנq0

Rgthkn"fqu"Rctvkekrcpvgu<
ÇLqxgpu"eqo"kfcfgu"gpvtg"37"g"42"cpqu0
ÇXkpewncfqu"ּכ"Cuurtqo0
ÇTgukfgpvgu"pc"rgtkhgtkc"fg"Dgnq"Jqtk|qpvg0
ÇP engqu"hcoknkctgu"uwuvgpvcfqu."go"itcpfg"rctvg."rgncu"oּנgu0
ÇVqfqu"tgncvctco"swg"uqwdgtco"fq"rtqitcoc"cq"kpitguuct"pc"
Hwpfcּנּצq"Fqo"Ecdtcn"eqoq"ogpqtgu"crtgpfk|gu"qw"
vtcdcnjcfqtgu"

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0
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Relato dos ex-participantes

Fkpk|"*4246+

Eu entrei na Fundação como adolescente trabalhador pela
ASSPROMem fevereiro de 2019, mais precisamente dia 18 de
fevereiro eu comecei a atuar na Fundação. A gente trabalhava de
forma presencial o dia todo, a gente tinha aquela convivência
com as pessoas, e quando eu entrei eram 25 ASSPROMs
trabalhando no CampusAloísio Faria. [Entrevistado7].

Gwhwkghgvkxcfqgo24fgockqfg4233.gpvּנqswcpfqqrtqlgvq
eqogּצqw.gweqogegkvgtegktk|cfq0Gwhwkwofqurctvkekrcpvgu
eqpxkfcfqu=gwhkswgkowkvqgorqnicfqpcּרrqec.rqtswggwvkxg
guvckfgkc<ҵrwzcxkfc.qrtqitcoccswkpcHwpfcּנּצqҶ.gcigpvglּל
hkecxcfgunwodtcfq.cigpvgucdkcswggtcrtcdcecpc.pּרAGpvּנq
hqkcuukogwtgegdkqeqpxkvg0]Gpvtgxkuvcfq;_0

PcּרrqecfqTcֿב|gugwgtccrtgpfk|fcHwpfcּנּצq=gwgtc
CUURTQO.gquCUURTQOuigtcnogpvgrctvkekrcxcofguug
Rtqitcoc0Ggtcwortqitcocuwrgtdgohcncfq.gpvּנqcigpvg
hkecxcpguucgzrgevcvkxcfgrctvkekrct0]Gpvtgxkuvcfq6_0

GwlּלgtcCUURTQO=pּנqgtcrtcgwrctvkekrct=cuxcicuhqtco
cdgtvcurtqLctfkoEcpcfּל.geqoqowkvcurguuqcupּנq
swkugtcorctvkekrct=vgxgrtqdngocu.cֿבuwtiktcocniwocuxcicu.
gqIwknjgtogfgekfkwfctguucuxcicurtquCUURTQOswg
vtcdcnjcxcopcHwpfcּנּצq.ggwtgegdkguvgeqpxkvgfgng0
]Gpvtgxkuvcfq5_0

Eqpenwuּנq
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Relato dos ex-participantes

Fkpk|"*4246+

O objetivo do Programa é
possibilitar o acesso a conteúdos
não acessíveis na escola
tradicional, na expectativa de que
os jovens possam não só ampliar
a visão de mundo, mas, também,
fortalecer o senso de cidadania.

Cidadania: Ampliando Horizontes

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0

Gwiquvgkowkvqfqeqpvg fqfghknquqhkcswgcigpvgcdqtfqwrqt
ugtwococvּרtkcswggwvgpjqworqweqfgockufgkpvgtguug.
worqweqfgiquvqcockugogecvkxqwdcuvcpvg0]Gpvtgxkuvcfq
6_0

Rtcokoqeqpvg fqockutgngxcpvgpqTcֿב|guhqkqfg
tgncekqpcogpvq]000_0Gngvtcvcfcpquucxkfceqvkfkcpc.fgeqoq
nkfcoqueqoswguv︣gu.rguuqcu.hcoknkctgugcokiqu0Guug
o︡fwnqogoquvtqweqoqnkfctognjqteqocueqkucu]000_0
Crtgpfkcvgtcwvqeqpvtqng.ctgurgkvctcufkhgtgpvgunkpjcufg
tcekqeֿבpkqfcurguuqcugcgzrqtogwuugpvkogpvqu]000_0Cu
cwncufgtgncekqpcogpvqeqpvtkdwֿבtcoowkvqrtcokpjcxkfc0
]Gpvtgxkuvcfq8_0

Ceqpuvgncּנּצqhcoknkctswggwcejgkowkvqkorqtvcpvg=ucdgtnkfct
eqovtcwocu.eqkucufqfkccfkcfchcoֿבnkc=000pcgueqncּרu︡
vgqtkc.gcrtּלvkechc|owkvcfkhgtgpּצc.hc|cigpvgcrtgpfgtocku0
]Gpvtgxkuvcfq5_0
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Relato dos ex-participantes

Diniz (2024)

Qswgockuogocteqwhqkqtgncekqpcogpvq]000_.nkfcpfqeqo
rguuqcugukvwcּ︣צgufgxwnpgtcdknkfcfgfkhgtgpvgufcokpjc
tgcnkfcfg]000_0Gpvtgkvֿבokfqg.eqoqvgorq.vqfquugcdtktco.
etkcpfqwocodkgpvgdcecpc0Cgfwecּנּצqhkpcpegktcvcodּרohqk
korqtvcpvg.rqku.eqo38cpqugwoucnּלtkq/oֿבpkoq.crtgpfgtc
cfokpkuvtcthqkguugpekcn]000_0 Qwvtqvgochqkq
gortggpfgfqtkuoq.swgfgurgtvqwogwkpvgtguuggogoqvkxqwc
guvwfctcfokpkuvtcּנּצq]000_0C dtcuknkfcfgguwuvgpvcdknkfcfg
uwtrtggpfgtcorqtugtgoeqpvg fquhqtcfqeqowo]000_0
]Gpvtgxkuvcfq9_0

PcּרrqecfqTcֿב|gugwgtccrtgpfk|fcHwpfcּנּצq=gwgtc
CUURTQO.gquCUURTQOuigtcnogpvgrctvkekrcxcofguug
Rtqitcoc0Ggtcwortqitcocuwrgtdgohcncfq.gpvּנqcigpvg
hkecxcpguucgzrgevcvkxcfgrctvkekrct0]Gpvtgxkuvcfq6_0

Hqtcoxּלtkququeqpvg fqu.ocupcּרrqecpּנqjcxkcvcpvcu
fkuekrnkpcu]000_0Eqoqlּלguvcxcgpxqnxkfqgohkpcpּצcu.qTcֿב|gu
xqnvcfqrctcqhkpcpegktqfgurgtvqwokpjccvgpּנּצqghqkq
oqvkxcfqtrctckpkekctokpjcvtclgv︡tkccecfּשokecpguvcּלtgc]000_0
C rctvktfkuuq.vqogkwocfgekuּנquqdtgokpjcecttgktc
rtqhkuukqpcn0]Gpvtgxkuvcfq3_0

Qtcֿב|gufqeqorqtvcogpvqgqtcֿב|gufchgnkekfcfg.swggwrwfg
fgueqdtktswgchgnkekfcfgguvּלpcueqkucuockuukorngu=eqkucu
swgcigpvgpgokocikpc0]Gpvtgxkuvcfq7_0

Eqpenwuּנq

Fqkuvgocukorqtvcpvgurctcokohqtcogortggpfgfqtkuoqg
hknquqhkc]000_0Gortggpfgfqtkuoqrqtswgugortgvkxgxqpvcfgfg
cdtktokpjcrt︡rtkcgortguc]000_0Hknquqhkcfgueqpuvtwkwc
cdqtfcigogueqnct.vqtpcpfq/cockukpvgtguucpvgrctclqxgpu
]000_0Hqkwofquvgocuswgockucitcfqwqurctvkekrcpvgufq
Tcֿב|gu]000_0]Gpvtgxkuvcfq34_0
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Dificuldades e Experi°ncias na Participa­«o

Gwvkpjcfkhkewnfcfgfghcnctgo
r dnkeqggxkvcxc.rtkpekrcnogpvgrqt
ecwucfqoketqhqpg0Fwtcpvgq
rtqitcoc.vtcdcnjgkpkuuqg.pqhkpcn.
uwrgtgkguugogfqghkswgkvtcpswknq
rctchcnct0]Gpvtgxkuvcfq8_0

Tcֿב|gu.eqogueqncswggwhtgswgpvcxcfgrqku.hqkwofguchkqpq
kpֿבekq]000_0Gwvkpjccecdcfqfgeqogּצctcvtcdcnjctgrtgekucxc
nkfcteqovwfq0Pcugiwpfcugocpc.eqpugiwkqticpk|ctogw
vgorqognjqt0]Gpvtgxkuvcfq5_0

Pqkpֿבekqhqkfkhֿבekn.swgtkcogxqnwpvctkct.ocupּנqeqpugiwkc]000_0
Eqoqvgorq.ogvtcpuhqtogk<fcogvcfgfqrtqitcocrtchtgpvg
lּלgtcfguvcswg.rctvkekrcpfqcvkxcogpvg]000_0Ugortgiquvgkfg
rctvkekrctfgvwfqswgguvqwgpxqnxkfq.ocupqeqogּצq.pּנq
eqpugiwkc0]Gpvtgxkuvcfq9_0

Jqwxgwocowfcpּצcpckfgkcfggorqfgtcogpvq]000_<rqfgt
eqpxgtuct.rgtiwpvctggzrnqtctugoogfq0Oggpxqnxkowkvqpq
rtqitcoc.swgkpegpvkxcckpvgtcּנּצq]000_.cvּרquockuvֿבokfqu
rctvkekrco0XkukvctowugwueqoqKpjqvkogOwugwfgOkpcuhqk
tctqgowkvqtkeqrctcswgoxgofcrgtkhgtkc]000_0]Gpvtgxkuvcfq;_0

Eqogegkrctvkekrcpfqeqodqchtgswּשpekc]000_.hcnvgkcniwocu
cwncurqtvtcvcogpvqqfqpvqn︡ikeq0Pqogkqfqrtqitcoc.rgtfk
worqweqcxqpvcfg.hkswgkockucwugpvg.ocufgrqkufg
eqpxgtucteqoqIwknjgtog.xqnvgkgvkxgrctvkekrcּנּצqfgocku
fg;2']000_0]Gpvtgxkuvcfq6_0

Acredito que meu desenvolvimento foi excelente [...]. Saí bem
menos tímido e, com o tempo, continuo me desenvolvendopara
vencera timidez. [Entrevistado5].
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Fkpk|"*4246+

Ogwrckfkuugcniqswgpwpecguswgek<ҵgwlwtcxcswgpּנqvgtkc
pkpiwּרofcpquuchcoֿבnkcewtucpfqhcewnfcfg]000_0Xqeּשguvּל
cdtkpfqrqtvcurtcigtcּנּצqswgxgocvtּלuҶ0Pcּרrqec.gwcejcxc
swgswcnswgtwohctkcqswghk|.ocurgtegdkswgpּנqּרvּנq
ukorngu]000_0UgoccdgtvwtcfcHwpfcּנּצqgfqRtqlgvqTcֿב|gu.
vcnxg|pcfcfkuuqhctkcugpvkfq]000_0Guucfkhgtgpּצcpqcodkgpvg
vgoqfgfqfqRtqlgvqTcֿב|gugfcHwpfcּנּצqFqoEcdtcn0
Vcodּרokphnwgpekcoqucokiqurt︡zkoqucrgtegdgtgoswg
rqfgoeqttgtcvtּלu]000_0QRtqlgvqswgdtcdcttgktcunkokvcpvgug
oquvtcswgrqfgoquktcnּרofqcinqogtcfqqpfgpcuegoqu]000_0
Crguctfcvtcpukּנּצqrctccxkfccfwnvc.qRtqitcocpquclwfcc
pquvqtpctoquugtgurgpucpvgu]000_0]Gpvtgxkuvcfq3_0

Okpjcgzrgevcvkxcfgxkfcowfqw]000_0Gwgpvtgkpqrtqlgvqugowo
qnjctrctcqhwvwtq.ocufgrqkurgtegdkswgjcxkcwocnw|pqhko
fqv pgn]000_0Crguctfgxktfgwocencuuguqekcnockudckzc.
eqpukiqguvwfct.vgtwohwvwtqgwocxkfcognjqt]000_0QRtqlgvq
oquvtccqlqxgoswggzkuvgwoowpfqcnּרofqswgxkxggswg
rqfgeqpswkuvctvwfq=dcuvcswgtgt0]Gpvtgxkuvcfq4_0

Minha organização profissional, pessoal e financeira mudou
muito [...]. Aprendi a me organizar na escola, no trabalho e em
casa, além de administrar meu dinheiro e me expressar melhor
[...]. Hoje consigo dar prioridade às coisas, evitar sobrecarga e
equilibrar estudo, família e trabalho [...]. O Projeto Raízes me
ajudou a fazer tudo com excelência e colocar tudo em seu
devido lugar. [Entrevistado3].

Ucdgtq swgewtuctg swcnecokpjqugiwktvgxgitcpfg
korqtvּמpekc]000_0Qrtqlgvqogclwfqwccornkctcxkuּנquqdtg
swguv︣guuqekcku]000_0Gwgtchqecfqpqgpukpqgcrtgpfk|cigo.
ocutgegdkvcodּרowocogpucigouqdtgquqekcn.cniqswgpּנq
xkcpcּרrqeceqoqeqpeknkct0]Gpvtgxkuvcfq6_0

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0
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Fqwpqvc32cqRtqlgvqTcֿב|gurqtswgtgcnk|gkogwuqpjqfg
ewtuctCfokpkuvtcּנּצqnqiqcr︡ueqpenwֿב/nq]000_0CHwpfcּנּצqog
rtqrqtekqpqwguucqrqtvwpkfcfg0Gwgtcvֿבokfq.hgejcfqgpּנq
fcxccdgtvwtcּכurguuqcu]000_0Fgrqkufqrtqlgvq.uqwockucdgtvq.
eqpxgtuqockugognjqtgkogwtgncekqpcogpvqeqoogwurcku0
]Gpvtgxkuvcfq7_0

QTcֿב|gungxcpvqwswguv︣gukorqtvcpvgurctclqxgpugohcugfg
cwvqeqpjgekogpvq]000_0Cpvgufqrtqlgvq.gwpּנqrgpucxcgohc|gt
hcewnfcfg.ocueqogegkcocrgctogwukpvgtguugugfgueqdtk
okpjcּלtgc<rwdnkekfcfggrtqrcicpfc0EqpenwֿבqGpukpqOּרfkqg
gpvtgkpcwpkxgtukfcfgugof xkfcu]000_0Pguugrgtֿבqfq.ucֿבfcecuc
fquogwurckufgxkfqceqphnkvquhcoknkctgugrtgekugkogxktct
uq|kpjq.eqorqweqcrqkq]000_0Jqlgvgpjqockuguvcdknkfcfguqdtg
quecokpjquswgswgtqvtcּצct0QTcֿב|guhqkwofkxkuqtfgּלiwcu
swgogclwfqwvcpvqpqrguuqcnswcpvqpqrtqhkuukqpcn0
]Gpvtgxkuvcfq8_0

Amadureci bastante meus pensamentos e forma de me relacionar
com pessoas [...]. Conheci pessoas no Programa que levo para a
vida e faço questão de manter contato [...]. Sei que há muito para
aprender, mas o Raízes me mostrou que sou protagonista da
minha história [...]. Eleme fez querer competir e entenderque,com
conhecimento, posso chegar a qualquer lugar. Escolhemos onde
queremos estar, mas isso exige muito trabalho, empenho e tempo.
(Entrevistado7).

Okpjcgzrgevcvkxchqkuwrgtcfcgtgxkucfc]000_0Ejgicpfqfctgfg
r dnkec.owkvcuxg|gucejcoquswgguvwfctּרtwko.ocucqug
tgncekqpctpqrtqlgvquqoqukpurktcfqucswgtgtocku]000_0Vqfqu
quo︡fwnquvtcdcnjcocswguvּנqfquuqpjqu.eqoqktcvtּלug
uqpjct0Nkogwrtkogktqnkxtqeqorngvqcr︡uqTcֿב|gugpwpecocku
rctgk]000_0Qrtqitcocּרwofkxkuqtfgּלiwcurctcswgoguvּל
cdgtvqgfkurquvq]000_0Gnggzkigfgfkecּנּצqfqrctvkekrcpvg.ocuhqk
tgxqnwekqpּלtkqrctcoko0*Gpvtgxkuvcfq:+0_0

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0
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Fgrqkufqrtqitcoc.okpjcxkuּנqfgqrqtvwpkfcfguowfqw]000_0
Ugoq Tcֿב|gu.vcnxg|pּנqgpvgpfguugvּנqenctcogpvgc
korqtvּמpekcfgktrctcchcewnfcfggfgvgteqpjgekogpvqewnvwtcn
]000_0Kuuqvtcpuhqtoqwokpjcxkfcgogkpegpvkxqwcfgfkectocku
cquguvwfqu]000_0Qrtqitcocvcodּרoogvtqwzgockuxkukdknkfcfg
pcHwpfcּנּצqFqoEcdtcn]000_0Hqkwofkxkuqtfgּלiwcurctcokpjc
gzrgtkּשpekc0]Gpvtgxkuvcfq;_0

IquvgkowkvqfqTCּׁש\GU.rqkucpvgufgnggwpּנqucdkcqswgswgtkc
fcokpjcxkfc]000_0Qrtqitcocogoquvtqwckorqtvּמpekcfg
rgpuctgrncpglctqhwvwtq.cniqswgpּנqhc|kccpvgugciqtchcּצq
eqoockuewkfcfq]000_0Ukpvqswgguvqwugpfqockuectkpjquceqo
okpjcoּנggeqocurguuqcucqogwtgfqt.xcnqtk|cpfqpquuq
vgorqlwpvqu]000_0]Gpvtgxkuvcfq32_0

Dou nota 10 ao Raízes,que foi excelente [...]. Minha mãe e irmã
também participaram um pouco, o que foi especial. O programa
foi crucial, a primeira porta aberta. Minha perspectiva como
adolescente mudou completamente [...]. O Raízes trouxe o
sentimento de querer crescer, com as oportunidades que foram
oferecidas [...]. [Entrevistado11].

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0

RctvkekrgkfqTcֿב|gugrwfggpvgpfgtockuuqdtgqurtqitcocu
fcHwpfcּנּצqFqoEcdtcngugwrcrgnpcuqekgfcfg]000_0Kuuqog
fgkzqwockukpvgtguucfqgoeqpvkpwctnּ0לQTcֿב|guhqkwofkxkuqt
fgּלiwcu.clwfcpfqgofgeku︣gukorqtvcpvgufcokpjcxkfc.
rtkpekrcnogpvgeqocucwncufcOkngpg.swgvtc|gowocxkuּנq
fkhgtgpvguqdtgcxkfcggueqnjcu]000_0]Gpvtgxkuvcfq35_0

QTcֿב|guhqkwocxktcfcfgejcxgpcokpjcxkfc]000_0Gwlּלvkpjc
uqpjqugqdlgvkxqu.ocupּנqucdkceqoqejgictcvּרgngu0Q
rtqitcocogclwfqwccornkctokpjcxkuּנqgfgueqdtkteqoq
eqpswkuvctogwuuqpjqu]000_0Vcodּרorgtegdkswgpּנqrtgekuq
fgekfktciqtcuqdtgswcnhcewnfcfghc|gt]000_0]Gpvtgxkuvcfq34_0
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Impactos e Resultados do Projeto Ra²zes

Diniz (2024)

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0

Qdlgvkxq"fc"rguswkuc<
Ç Cpcnkuct"qu"tguwnvcfqu"fq"Rtqlgvq"Tcֿב|gu"go"33"cpqu"
fg"cvwcּנּצq0

Ç Gpxqnxkogpvqfgcrtqzkocfcogpvg766lqxgpu
ecrcekvcfqupquguvcfqufgOkpcuIgtcku.UּנqRcwnq.
EgctּלgGurֿבtkvqUcpvq0

Ç Okpcu"Igtcku"eqpvtkdwkw"eqo"557"lqxgpu"
ecrcekvcfqu."ugpfq"35"fgngu"gpvtgxkuvcfqu0

Fcfqu"fqu"lqxgpu"ecrcekvcfqu"rqt"cpq"go"Okpcu"Igtcku<
Ç TCּׁש\GU"4233<36"rctvkekrcpvgu
Ç TCּׁש\GU"4234<39"rctvkekrcpvgu
Ç TCּׁש\GU"4235<3;"rctvkekrcpvgu
Ç TCּׁש\GU"4236<39"rctvkekrcpvgu
Ç TCּׁש\GU"4237<55"rctvkekrcpvgu
Ç TCּׁש\GU"4238<53"rctvkekrcpvgu
Ç TCּׁש\GU"4239<4;"rctvkekrcpvgu
Ç TCּׁש\GU"423:<58"rctvkekrcpvgu
Ç TCּׁש\GU"423;<54"rctvkekrcpvgu
Ç TCּׁש\GU"4243<5:"rctvkekrcpvgu
Ç TCּׁש\GU"4244"DTWOCFKPJQ<3;"rctvkekrcpvgu
Ç TCּׁש\GU"4244"עIWC"NKORC<46"rctvkekrcpvgu
Ç Vqvcn<52;"lqxgpu"ecrcekvcfqu0

Fcfqu"fqu"lqxgpu"ecrcekvcfqu"hqtc"fg"Okpcu"Igtcku<
Ç TCּׁש\GU"4239"TL<45"rctvkekrcpvgu
Ç TCּׁש\GU"423:"TL<48"rctvkekrcpvgu
Ç TCּׁש\GU"423:"UR<48"rctvkekrcpvgu
Ç TCּׁש\GU"423:"EG<59"rctvkekrcpvgu
Ç TCּׁש\GU"423;"TL<4:"rctvkekrcpvgu
Ç TCּׁש\GU"423;"EG<58"rctvkekrcpvgu
Ç TCּׁש\GU"423;"UR<46"rctvkekrcpvgu
Ç TCּׁש\GU"4244"GU<57"rctvkekrcpvgu
Ç Vqvcn<457"lqxgpu"ecrcekvcfqu0



89

Impactos e Resultados do Projeto Ra²zes

Fkpk|"*4246+

Eqpvkpwc"pc"rּלikpc"ugiwkpvg0

Rgthknfqulqxgpucvgpfkfqu<

ÇHckzcgvּלtkcrtgfqokpcpvg<37c42cpqu0
XkpewncfquּכCuurtqo.oqtcfqtgufcrgtkhgtkcfgDgnq

Jqtk|qpvg0
P engqhcoknkctuwuvgpvcfq.goitcpfgrctvg.rgncoּנg0

QdlgvkxqufqRtqlgvqTcֿב|gu<

Tgfw|ktfgukiwcnfcfguuqekckuggeqp︢okecu0
Cornkctcxkuּנqfgowpfqfqulqxgpuqtkwpfqufgdckttqu

rgtkhּרtkequ0
Hqtvcngegtq ugpuqfgekfcfcpkc.vqtpcpfqqulqxgpu

rtqvciqpkuvcufqrt︡rtkqrtqeguuqfgkpenwuּנq0
Cvgpfgtlqxgpugoukvwcּנּצqfgxwnpgtcdknkfcfggeqp︢okecg

uqekcn0
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QulqxgpugpvtgxkuvcfqutgncvctcoswgejgictcocqRtqlgvq
Tcֿב|gurqtogkqfcHwpfcּנּצqFqoEcdtcn.qpfgcvwcxcoeqoq
crtgpfk|guxkpewncfquּכCUURTQO0Guucgpvkfcfghkncpvt︡rkec
swcnkhkeccfqnguegpvgugoukvwcּנּצqfgxwnpgtcdknkfcfguqekcn.
rtqoqxgpfqkpenwuּנqgekfcfcpkc0Qr dnkeqfqrtqlgvqtghngvg
quqdlgvkxqurtqrquvqurgncHwpfcּנּצq.swg.rqtogkqfqEqokvּש
fgUwuvgpvcdknkfcfgg KpenwuּנqUqekcn.dwuectguwnvcfqu
rqukvkxquguwuvgpvּלxgkurctccuqekgfcfg0Ctgurqpucdknkfcfg
uqekcnfcHFEkpenwkcּ︣צgueqoqkpxguvkogpvqugortqlgvqu.
rtqoqּנּצqfqdgo/guvctgkpegpvkxqּכkiwcnfcfggfkxgtukfcfg0
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