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Prefacio

Ao longo de uma década, o Projeto Raizes da Fundagdo Dom
Cabral tem transformado vidas e impulsionado carreiras,
consolidando-se como um exemplo notavel de responsabilidade
social eimpacto positivo.

O e-book Raizesdo Sucesso Avaliacdo de uma Décadado Projeto
Desenvolvido pela Fundacdo Dom Cabral apresenta uma analise
abrangente do percurso e dos resultados alcancados por esse
projeto desde sua criagdo em 2011 revelando histérias
inspiradoras e contribuicdes significativas para a sociedade Sob a
orientacdo do Professor Doutor Domingos Antonio Giroletti, a
autora Mestre Marcia Consuelo Cyrne Diniz utliza uma
abordagem qualitativa e descritiva para examinar os impactos do
Projeto Raizesna perspectiva dos gestorese ex-participantes. Por
meio de entrevistas semiestruturadas e analise de relatorios, o
trabalho identifica os avangos nos conceitos, planejamentos e
habitos dos jovens atendidos, destacando o aumento da intencao
de cursar o ensino superior ou técnico como um reflexo das
transformacdes promovidas pelo projeto.

Além de resgatar o0s principais conceitos relacionados a
responsabilidade e avaliagdo de projetos sociais, este estudo
reforca o papel do Projeto Raizes como motor de
desenvolvimento e inovacgao social. A pesquisarevelou o poder de
mobilizacdo que levou a evolucéo do projeto em um programa
ainda mais amplo, com a perspectiva de alcancar novos publicos e
impactar a sociedadede forma crescentee efetiva.

Convidamos o leitor a mergulhar neste e-book, uma celebracdodo
impacto transformador da Fundacdo Dom Cabral, que une rigor
académico e aplicacdo pratica para inspirar novas geracoes e
iniciativas voltadas ao desenvolvimento humano e social.
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Projeto Ra2zes

| mpact o soc|

Em 2018, o Brasil tinha 135 milhdes de pessoas em extrema pobreza,
vivendo com menos de R$ 145 por més, segundo o IBGE Este cenério,
agravado pela pandemia, trouxe disparidades socioecondmicas e
desafios as empresas, que precisam se adaptar a um mercado em
transformac&o, equilibrando ética e responsabilidade social. A Fundacao
Dom Cabral, fundada em 1976, é exemplo de instituicdo sem fins
lucrativos que alia educacédo, impacto social e sustentabiidade. Seu
"Projeto Raizes" promove formacgdo cidada e incluséo para jovens em
vulnerabilidade. Este e-book analisa os impactos desse projeto e outros

desenvolvidos pela FDC.
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Responsabilidade Social
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Li nha do Te

Responsabilidade Soci a
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Linha do Tempo

Responsabilidade Soci a
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As sete di mens»>
responsabili dade s
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Pir©mi de de Respon:
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Responsabilidade
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Model o Pirami dal (
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Model o bi di mensi

C tgurqgpucdkt
ugekagtni cpk| cel
rgfwgkpvgtrtg
c rct vikgtswcvt q
rgturgékkx&pyv
ecfwocqghgtgegp
WO C cdgtfcig
gurgelhkectc

eqgortggpfugwc

crnkegkwyry g¢le v q

@ OqfgkpCou cX  gfug Tgurgpucdkgkkech
Egtrqt*t UEKixogct dag pghhegekwgtywmgpi gc| g.
cnYorvgpXhgocpfquvemgj@nfgtu

Ugekggeoggeagkkencg pciu? v E gEUB wg
vt cidcgoppghuepigix gku

€ HkncpwtCurckye'cguug e k a k go q v k x crfqctu
ugpvkogpkeagatug n coMiqe k gof ¢ f g

Q EnYuulMeepcoczkok]|fcounwe trogcut cpu
cekgpkueegpukftgt®  guugekefgaewuvqgu
fgrgpf gpdwcaugpugswwgdedccauekgfyecf g
gti cpkO cXx1q

Diniz (2024)
38



Outros Model os e A
Responsabilidade So
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Evol u- «o da Respon:
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Inovacao
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Gestao de Projetos e Impacto Social
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O Papel do Terceli
Transforma-«o S
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O Papel do Terceiro Setor na Transformacéo Social
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O Papel do Terceli
Transforma- «o S
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Gest «o Sustent §vel |
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Definicdo e Objetivo do Projeto
Social: Um projeto social é uma
intervencdo planejada que visa
reduzir a pobreza e diversas
formas de exclusdo social. Essa
intervencdo precisa ser bem
coordenada para alcancar
objetivos especificos dentro de
um prazo e orgcamento
predefinidos.
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Gest «o Sustent §vel |

Ci guvgihogk e K grptvagl g 9 g kAcgkuuu g precktccot ¢ p v
uwlcwt c dkagukwucviggpv ddknkf cfg

Parcerias e Redes de Relagdes: A
construgdo de um projeto social exige
uma rede de parcerias, permitindo a &
identificacdo de atores, potenciais e
interesses. Sinergia e confianca sdo |
fundamentais para aumentar a
efetividade e focar na solucdo de
problemas sociais.
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c—~0T +~= XSO

Qoo —~+o6 60—
T OO O oD &ac
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Os tr°s aspectos da aval

KR Cxcnkegbgqortgeguhgvg&cRnkeg
guvt wvgnd X ngktuige p krjccticct cpe g p hk
fguguwn® cf qu

| cogp
cdknk

LlCxcnkegqagqgvqgf qhgdkregyee? nfkgi @ f < u
Xgt k hkfeggxdll qg vikkigagkfggk ph gt ox¥®ndkd cu
tgngxcpvagu

8 CxcnkeypgquoccXixcngt gwkglcwni cegpyv
Cponrkatgeg f o1t lgyx c nfgqce gor qp gfpgwg u
rtqldgvaqg

MO VkrfggcxcnkGxapwhgcecnkd g¥fgagzgewX g
cxcnkepgftgkpwpakkdkh &irgfagdigk ec ~ @
gzgewxpagnk koptteggt gwwnygd?¥ kDl gqu

Ekefigxkffcqrtql g RPK3% Kpkekelpq
Rncpgl coddvlzgewxi[N] OgpkvqgtcolZvaqg
Gpegtt Obgphvcqeq p v tr lcdwika X ¢ n kecqkargn g v ¢
gghke®&kgpvg

1 guvfignct kguw gt gwGpxfgmu K aggppragh k e k 9 t
xgnwpv>o>hkpgaopekcgtrgu egkt guicockaqt
tgrtgugpwecvkxkfcfg

8 Ogvgfgngppkgt f kue Wougtkped maig K\wqg u
GegpghbkkwpRgkncaglkgeedk gngiog o jeqgtor t ggp ul
fguguwnugéiaku
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Estudo real i1l za

Rctcet guguvéep Rkt Woakigkuwg p x qghllkvipd c X1 q
Fog&cdgtcqic whlcpt?) higwg rf jRtf clTgadpgeig.pf w| k f «
wocgusfvpgavfgugeekekixct f s wg o BEBuanvgk >xck u g
dwuedgvwy pwykhkgred tf qhurg x gp g p fecknfagoc.x cqlct
tguwnorcd qugfuggt kcfxg gglgov@ 3Bgi wptiq
rgtur gewiguogdmoat vk @@uf cpyguegngvaftqu
ogkfqgt gncygygtphkdqyuxdgokguyv tengvawti o i o wOQui

t g u wntvgexf gguantf € ewikciup k hpkgeeigp lexgdepg.l gogp v
j 2dKkvgmat vk ek gphivepwOdag z g op gAawWo g p v q
fop  odgftdggxgwgcuucctcom glgptuk wgggvwgepkeq
eqolgqgtfocor mkvaim qt vwp gfce Dgkt c
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Funda-«o Dom Cabr al e S

3; 9P HwpfcRqoEcdtedrk gfo®gniggt k | &g v q
kpuvkewkXpgogakpwet OKpbkgquchggptg
gogortgfu®@uptgt@ku

Gzr cpruatfdgURE Cor nkwewv wc gg ogr ¢ pfck v
guuvcf grkfgd- ¢ p ggUtadg c won g
Fgulgpl@kGuvcdganmleghpe gt p cgedr craaukgu
eqgoGGWEGwWt gejck g uwkCo 1t Neo kgag.ogxgp
kpgxayagkigdgnwXcfgnecelkcgpok@f cu

422BdEt kK cfXgEq o kivggwu v g p v ¢ glkkpneknf Wweof 9§ C T

rcttghgt xredqftggwu v g p v cgkkpreknfiveufa g

423F Ncpxcofggpgg o gl gugquwvwt cpvgu

C Rt glFRkvigp kaHg epgat gf wikefag u ki weacd rcqg kgqu
cgortggpfudegloghiu

CRt gl DopkBar cek ¥ glxgaxgmpw k vwd XYt kgu e g
eqomgvqf gdquggbcciyga?vkeacdk nquaqt
gPgi ~@kqu

423R1 Tgguvt wi g gaxkfvg¥wu v gpvcakhkjf cf

dpgxcgxgt pfecdppueyv kOry wk X1 g

423C Tghqgt owlnagrdigd fggXqqnwp v Efgk ¢ fqq c v

eqod4Plcpfiguvkpecdueuyncdqgt afcgticg ®vke

ek f cOf@ @k u uh agkRtkg h gfuaHd tE g c rykg|t anu jgq r L

rcnguwttggour t ggpf gd et gw

423 Uki pciveCtilgplicgdc@PWcecnkpjcqgBe

Qd| gvikgxguwg p x g n ¥ Wwo g g pgPFEUg+HN

4234 Tghqgt owngEy o ffvgdwu v gp v crdktock k q

kpvgi egeaggr gt ¢ K HFE

Cvwcnoli]Rgg wwl g kP qgxNk okg dagt k| gdJawg

Rcwreagotgitdaogogt ocfxggg gewwgkpdkwe kcv

hgecpdwugpxgnxkogePyg>xgn
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Fkpk2 %6



Programa de bol sas d

2 1 2015 @ Concessdo de
' bolsas: 205 jovens
receberam bolsas de
estudo.
4239 Rt wokkkgf ¢ f c p
Ogvtqgr gnHkwpcfpceX 2
Lqukhgt pc p bQtuc ™ | «
*HL HC hgkwoc f c
xgpegfgeqga 4;
dgnegpegDkfc

201 I ncorpadmRAR}RAFuUndal&«sFkRer nadees
Ar a¥jooncor paoCeednaSooc iCalr dBahSer af i
comewsat ri mnemissisnat eg.r ados

u
7
u

202 Bol scasncedl 8&®o| sdaegr adud-o4@m
of er e chiedheesf,i di0@msdauda(tAe siadawo aat e
pandedr addcadascedudadesi guas daidais
sd or narnn aaaiusr gewntes doissaeni t 8r i a

202%-Lan- ameéoFtDddr ansfPumiiebol pas a
amplacas’seod uc aat«roadve®® a- »@WLoncess»
di versii22atdademoed acul daeded i ci &
conbol stassmb ®mraur sto&c nicoarsdb nf or m§ t
Far m§e Eaf er maggeRmar c ecroimascol ®@s n:i ca
| n2debool spaassEaducaPkof i ssToamdl emi ¢
BelHori zont e
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Projeto Empreenda ou

[(]CvwcKaHF E qnqpfi @ X p gu

CFgugpxgnkégdkap Edqpgour t gOu c u

CCrgkaqaaf dogftgygf quugi ogpvgdinkefgxgf q
vgt egkwmt

CHqepct gf w¥ixgf guki weconigekgdgtogkiq
hgt vcngefkgoggepavuqu k ufvggolkcet ggor t ggpf ¢
rqgrwrict gu

g Et kcfxgHgBort ggpf c

CRt gr fugkvqoqgogogotr t ggpf gf qtr kwatogf w| kt
fguki wcindel®gluu

CRct eggkwtuc vaqe&kepaw k vowkkxp jgougqgadd g v k X
ferggotrtggpfogdmogwmat gu

$%Kor cefvghg 2 X;

CCxr1eqp! wpoacRt ghgkKgyWgax dNkog Uket gf |
dgpghBegowt ggpfoggwgeo@anipt k| qpv
* Ol Pg xNk 0*cOlIgRcnqVRP ¢

CEtkcXyggvqgfqgnmgi k& &«&cwn ukfgkpickwcnog
eqeqgpvgeéefqgigguwke c pgeggokrttcggpf gd qt k

CCodkgfpkvigk e ok h kecdcfaqt gpf ki TWina g k q
fgpkuu®gu

QEcrcekygxgnwpvct kcfq

CEcrcektg2ygg ge wV lgkmuwv k vrwektXe ggkat ocqu
ownvkr nkeocgfvaggtfggon qi k c

CUgnggaagr cekfvg 21t v k e k It ¢ccpvwwgcue q
OgpvVvaatcgtRie qur gtck fqckfcyosd qr t g g p fOg

FOgxkoREwg@HEgpPVQ

CKpkekdvikuxgep x g nx wog @ g wx ¢ i g g gik g
faggortggpfgd gt kuogq

CEcrcekivgwypgor t ggrptfggegkourct g gopvk ¢ b
gort ggogpdegtp > f kkopue gt g @ ¢ [©"u ockueqceuld ¢ k u
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Projeto Empreend Pr

pYdtkqu kngkt g
c3 knjfagepgpket ggortg@p
C5:0knjfagra cdc njkepfhogttiouc k u
¢cO

r

c kfug7 7ok nj T gruguuxd&kwx ge €l gkfzcg k pfj cc
gdtQg| c

& Ogvgf gHEE k ¢

Ct vkevwnckhgt gpoywmategpgegwct ggpfgfgqg
wwopuweguukfcfgu

Qhgtfwyyegpj gekacgmkaqi.k e qu wohegktctmc og p v
ukorggghuk e@ | gu

gZlKor c vgg24g20Rct cku< r gnku
| gxgt ppgCyia ge kfcgOn g cf qqicgegwy n g tf X2
kpkekco&kkakem o d 0 g x& P
EcrcekV¥gXiogwnj gt wmp gtrocxtgck g f wikg g
oct okpvdpku@1qfugOct Eqd kuvt kfdgwk K ugq
3oknjfgqghgklXx ™" gu
QHwv gt gr nkc X1 q
CRcvtgén@klggtmpctccor nkt ¢ ugfpkickevtckne.t
paxgqpvgygdwgapdogkguwrt ggpfOgf gt gu
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Projeto Empreend Pr

pYdtkqu kngkt g
c3 knjfagepgpket ggortg@p
C5:0knjfagra cdc njkepfhogttiouc k u
¢cO

r

c kfug7 7ok nj T gruguuxd&kwx ge €l gkfzcg k pfj cc
gdtQg| c

& Ogvgf gHEE k ¢

Ct vkevwnckhgt gpoywmategpgegwct ggpfgfgqg
wwopuweguukfcfgu

Qhgtfwyyegpj gekacgmkaqi.k e qu wohegktctmc og p v
ukorggghuk e@ | gu

gZlKor c vgg24g20Rct cku< r gnku
| gxgt ppgCyia ge kfcgOn g cf qqicgegwy n g tf X2
kpkekco&kkakem o d 0 g x& P
EcrcekV¥gXiogwnj gt wmp gtrocxtgck g f wikg g
oct okpvdpku@1qfugOct Eqd kuvt kfdgwk K ugq
3oknjfgqghgklXx ™" gu
QHwv gt gr nkc X1 q
CRcvtgén@klggtmpctccor nkt ¢ ugfpkickevtckne.t
paxgqpvgygdwgapdogkguwrt ggpfOgf gt gu
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Principais iniciativa
desenvolvide®20o0 an

ORctegtkc"eqo"q"Dkuvt™ "Oaqu"fg"
C Et kcXxxggofgd"Qhhkeg" fHuU" Eq| kpj
C CtvkewncXxilqgq"eqo"c"/1L@®Ykpijt c
eqorngvcu0
C EcrcekvecXxig"fg"ownjgtgu"tgu
eq| kpjcO

@Eqncdgtcxig"eqo"lgtcpfg"Hcne g

C Cuugekcxaqg"rtgogxkfc"rgng"g
C EcrcekvecXxiqg"fg"gortggpfgfaqgt
hcxgncu"dtcukngktcuO

[ACvwcxiqg"pc" Ecf g‘RJ:@o‘igp‘Q(u:knqd:i eqo

C EcrcekvecXxiqg"fg"gortggpfgfaqgt
eqncdqtchtgu"fc"gortguco
C Tghgtxqg"fqg"korcevqg"fc"gfwec

xcnqgto

‘éf@Rctegtkc"eql—bK<zc"chtvwr"
C EcrcekvcecXxiag"fg"rtqgqhkuukgpck
C erkq"rctc"cornkct"pgi‘ekqu
uwuvgpv?2xgn"fg"etguekogpvgO

@Eqncdqtcxaq eqo" q" Kpuvkvwvg" Nk
¢ Etkcxaqg" fg'woc"lq3p6c3cpqut)c
¢ Hgeqg"pgq" eqodcvg') gzrnqtcXxa

hqt vcngekogpvqgq"fg"eqorqtveco

3CX1qg"eqo" Tgfg"Ekfcfac
C Ecrcekvecxiag"fg"nafgtgu"eqgow
gortggpfgfgtgu"uqgqekckuO
¢ CvwcXxdaqg"go"woc"fcu"ockqgtgu"
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Pl ataforma Digital: Uma E

CHwpf cRgdtcdtengpéewae cekifgrifggtcd «

kpurdgownv kc 8§k d gth g p f ggpffwe cexq aqg o
cigpvgpuhgkpuwdiupkegawpkdDcf gu

-

Fogutiwet kcgpxo¥ @ 48r ncvc i &t keHdFrlE P g~ pg
5: 2gortggpfogd t7rgtigegnc feqetfgecuu vt c f
cdtcpi4gpgfugv citgo uk ggkrtkpwH kfivdlGa o g

p ogtgrtgegpeg32 fgugqvicggzgewwskgqgu
Hwpf cxw gipcfpgvc n oggguwggvut qi t & @oecfuwe ¢ X 1
gzgewxclexd w@ke063
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Plataforma Digital: Uma Educacéo Transformadora

Eqogqgdl g¥gcxogr ndkecrn e cpegogg X kK o ggpokvogr c e v €
ckpbck@ortggpf RUgwoctugx” gw wglkiw 1 @
fktgekgptt€tcu

CvtcYygkpcpekgfRgtvdgekpcf
Cvitmpkxtlupcpekdftogtgdggd w wp c L
rcvtgekpgohdtiggw cpg@u t gu c
rctaect cpumwmkutv gpvefdkngf gbg

Rctegt kuwtcvai kgagpxgnx
rctegekogti cpk| oNgefggku
kpkekcvhkXkxcfrcctc cnecpXct
gortggpfgwagdligu gelOuco

Ogdknkgvexgkpcdagpoymgwp ¥t k
Oqdk ngkv|t gtk mantw p w Tttdogwic t g o
eqofggeqncOf gt gu

iclcogptgguekoBogugpXxqgn)
X " gfuggpi cl corgptvegqwo gp gc t
puwoggqpvaggcfrd gewdrqg qkqg
u fgegncfqgtsgwg. cwz knkc
r gpfgPhgtgaur cekvcecygng
c R c @R @Y g
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Escola de Negdcios da Favela: Parceria FDC e CUFA

Go424d8 Hwpf cEBggEcdt*cHFR kKt ongower ct e gt K
gf wecedg@mdEm pvitcknEc ic x ghEWHWe cf cu
gt i cpk|ucg¥'kgeeckktiug r t g u g gk @\ kxvig gbv ¢ w k n
tguwnwywygpétpgXcofgp@Buye gngPgi ~ efkgHc xgnc
kf gcnkg E&VEGt gur c mfgarfée-cS.weg q p veqgvav o ¢
ci gpkfpcvggrwa REukdignkfgimggtt beek@gcecn

%% Rct vkekprcedGyr gq HexCy we XplcB« g f k Xfi @
zr gHe xwohcg kitgp g i — etkggcun kg| occfdct ekgnoc
tgudgpX€g8zr qukgvpogvttggut g g p f gud wga tgluw r u
c QQFQCXQlk\PCBW?Wk\gUQDW!I*VQEMCQUWCQ_HQGKQD
A k pc nekquavltFUE g orgct egk Wwe ¢ edd qgp T frdk ¢

(O8I

@ Tgcnkjv{pcTgflgng<dRaet v kebgtckamk \gfy
n’,azrqstQ;rFogucl-l,hk/(ucpuok\gmfd'cgfgl nqd q
crcekvgXaqpchmogkhgt gcegkBf2gor t ggpf gf q
KkpcoOkuvcu

crcekCokKamcr cekwg®bqgp crndktpoosf 6¢2
g u kfvo@z rga Hchxggenccg begc r v d XA gje wd u q u

il
~ m

v gF KigkFvgcung p x g n X kfowcpwgx cat Kk gu
ré¢égrcRt c @HtRynpcg{g r c t e etqloc EWHC .

¢
g gegecr vadxIgewduqu

[Z Yj k WgdgotEcEWH@Et kc RKoyrqt k o gdkjtkgv g N c d ¢
*ugooct efcgRt c @HtT g fc& §VHC

QQwvicaxu gacpfcogpVq

[} Rtgl PPFGWgi wpdwc rfa
uwdogeu KDPF Gl tk@ x gT&3/ AR to

pgut = z kdoGggu @ u

x O
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Escola de Neg:-cios da Fav

OQTgncekgpcogpvg"quatHkhoapVfgrtktel
eqo"g"hkncpvtgrq"Gnkg"Jgtp"rctc"c
ogvcu"fg"korcevqgo

WOogfgng"fg"Cxcnk&yhekfyTKdrgpuy <€
ogfgng"fg"cxcnkcXig"fg"korcevg"eq
KpgxcXxaqg"g" Gortggpfgfqtkuog"fc"HF

|:|anq"fg"erk}quRg gfug'pledxrcmc;pVCXJq

rqnq"fg"cquq cq gortggpfgfqt pc”
swg"ugtxkthH " fg"oqfgng"rctc"pqgxqu
crgkcfqu"rgncu" Gortgucu" Cuugekcfec
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Programas voltados para

Q
k
q
y
k
C

gi tcowckuk gbfh23r;gmEE.Crcegue gigg L
ekecy&kkgmluy x gt pgoupwvicy g p v 06 Regokpf geef
cpkilncg¥ckmvt gek pagbgkfgai kci p~ uv
mu jggorqu k v@Gpkvet @) 4384 2 4 d n e ¢ pQRylwg

ekeygbtgaoafugkpuv UClyvagr gk g ghwi Kaf g

rt
p k
ti
qt
p k
EPWTt.gogxgpkigpf gr g pdkeopreckecy g kOv k x q

Lar

% NPAT

Kpkekcvkx&®Kpkekcvkxkpkekcvl
Rt gok3fc" Rt gokdcfc"Rt goksi fc

QDCUKVt kingccr cekvecaagv dtgpk e kfcy k x
Korcdgggouic™ hgwko &k pk ek gvikuxrcgp uc dkn
UgekcHwpf cRgdEcdigé gKpuv WC@nrqg gi t co
ecrceikyguywdtggpuk e ke g & kfcgkig s wag md o @
uc fragqoqgxdofya vrcaqa g kfgdf kci p - wWwnligequ
fgguvwfyg.t mujgrogpkvgedaeaaur gek@ nk
EgpenveXxfodq t cpkgr centgg o kwgtwikup k e k ¢ v |
f guv c eccefkéuc
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Parceria com Organi za

] Ot ki deaRct egadkaQt i cpk]| UN el dRkQi

Fgugpxaqggnoxdk2f2cc RQWw r qRti cp k| Bge kgauk u
cfqgXaffjg hgttcogpgciuguvargct cv g t/mpcou
CWV(Qguuwuwg g kcanmxtgckvuk kepux gu v ogpvqu

LWlCrgkoHwpf cRgaEc d&«CHFEH hgtwwegzr gt vk
goi guwhaqt ocfxagygqggewvkxpu.xgghpqp &k u
t guwnvfccfugpv kf gfrgguuu k dk o8 KV gfpgogc k g t
kor cCvqg

[1O0gvqgf gnCyinkeetcc f c u

AP Guvcdgngfekkpfgpeqgfgugtghigt®cpeg
AgCeqgor cpj croggtpkvigigk @ \q@ u
AdTgfgudmwjtqgeguati@uwnuc kgthkk e | gu
ABlTgecnkpj t@apv g ¥ e ckrevud X3 gie wb u g u
B Vtgefcggzrgt kwpelpkvgedgdrngvigpetg
gti cpklugx®gk u

Q@ KorceowgQt i cpk|Ugélgc@kigt i cpk|wed gt
hgt vcmugeavkcfrggar t ql gwawy p g h kceukqceok g f ¢ f
igtcpfgpuhqgtgomcBuggeqowpkDcfgu

QEtguekbRawg tadplgpf qGp ku
Al4a23x24gticpklrcxedkt cu

AR A423xx3:qgti cpklgBRBAguvkekrcpvgu
B%423%849ti cpk|ecoxdd gufegi@ 2B qncdqtgf q:
Xgnwp@9%t kqu

@42xCvwecyomygti cpklpgwuyef gou URT L .
| QUEgR D

§/ GkzEHgpwtgnv qf gnfggikgcuvd qtt guwnvc f
swcnkhlikédaaoagmfce k qgpfccogpivgp k | cke kgeuk a
nif ggtogu gu@t kcku
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PDEOBrograma de Desenvo
Empresas e Organi za- »

[]JEqp! wRtgg | Gugt wv wi Hwp/fgaRgadEcdt cn
*HFE9 ugpxrgtnklgdhwqew fgpug f wec X ga.vg g

k pgxcuXqiegh qgidnc k £ t ty fEkcopc § BP g xMk o*cOIl +.
X k| kcpof o r @n q {Hucki@k c

FRFGQBgugpxgniWYkwaogppNydpex@mt qi tfce c
Fgugpxqgnk gGogrptvgau @tui c p k | Ucaxe kgguk G @ U
vgeqoqgd|l gvkgogegguvtigqqur qpLuwruw
nkfgtcpartugucykekauwpkyv Xtplegp.vkagcpf
fgugpxgnukoggpwdxighni g

ElTguwnwaNqgpuf qGp «ku
Ma42F8genk|foxakiuh 28 qp kv ytqivacwn.O|: Sp f
gtcogvt cdgm®jrqc t eggtokecw gi ggkbkggewt uq
hkpcpggkvigeWncXxiq

[S—

8B 42FGzrcpruatgg@gor t g83&Uu.i cpk ugekg Kk u
356ct egdkpcaguh k e k (fppf @ 22 gu u@ c u
42%XBorcgog@22guuqagwgkfggcv kx kf cf
gxgpycogxu” §oqgdknkygeddon

O 42FXRctvkeKmgdxgagrtggadbgti cpk] cx’
ugelkc ku

Bl Tgguvt wwwt @ %Bg us wkqudet) Bc n p gwitvkeg
NkogtkgephNBgmRac uukptgwVvVgt dgeqqgr gt c X2

VaiepketgcRt gl Rogyxgyi wk orgco.r ct e @ g kac
OkpkuRidkh&gQl .c Rt ghgkg®hgxbkogc
Cuugekic®Rqtgc f 6 gvgi ek 0@ ¢

QHgemgpw€ogvagf ghgRKGEQILE uwlgee guvaq
rqt guwnygetsgwcnkhkeukfi gt egpgrwpkwg>t k
gortguctlikokwun kdkkoerccte g gk ¢ n
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Programa Dignidade Neg: ci
desigual dades soci

Rt gi tEbcpkfed kggfoqt23dgmHwpf cEBagq
cdtear c egkovrct ggpf gefqgept g gl gxvgonw cdf qu
gf wkaefgqguki wecund elpagitucou kdngpghéekgw
g320kmguud&d gvcogtpahggPyg i ~ elkqgarkg k u
tgokepwektgfkgxucwwcsquggq CUKIFCXi14dgekcn
ctccKi wenff cd ghgt gxpgXpceug.f gqRtcw olkaggn j ¢
Gortggpfifgdiwgtgoo4g2 dGugi wpivt @ g p v
427 ctvkekgogedsdpuoMdB puetrk vgpug.x gpf
korcewkguwkh@@ecvkxqu

Q
E
t
f
"
)

W VAL BUR gwd AW VAR AUE awv MBS AEEREY:E

Ser util a construcdo da sociedade, razao de ser da
Fundacdao Dom Cabral.
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Projeto Raz2zes

g | Tgcvaglegtuk.g b4 2 3r3g MHavp f cRQaEcdt cn.
pfgx ¢ pu7’c 4 2c p gqguou k v wé (xawgn pgt cd k n |
byt gegmpfvg] wgap kgfwckux gbtguau

] gel0Eg peqgt €g334 gt Egcvkxkfcf
ectuk ¢ gk ¥ QU xgkvago r nkx kK ufigpwp f q.
ogkdtcf gmhho kogvngpucogpuy keq
ugwe t kc X dkgar c e® g v gfpglug x ggoau

t gpwwgafdtucuknekpaguyn kfgcepd oqq

f kop g x ek c n

6 ;

‘(oo < 3y

Q@ *TMT>S*c 0.0
Qgc—~—+P g ~
o 8T

N XQ O
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Resultados da Pesqgu
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Desvendando o Projet
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Desvendando o Proj et
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Desvendando o Proj et
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Desvendando o Proj et
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Rel at expdaorst i ci pantes
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Rel at expdaorst i ci pantes

GWw Pt CUURT=POgtrctgw ct vkewkicethgt co
cdgtvtdct fEKopcfge.gqo®wkvrcgiu u pauw
swkugtcao kvegkxyqcadnga@aei i kihé¢ eovaciucu.
gqgl wknjfggefggff kbwusei ctt qQUURTO@g
vtcdcnjpcKHwpf c yaiggwt g e ggdukvegq p x k g@y g
] Gpvtgikuvcfqq

Eu entrei na Fundacdo como adolescente trabalhador pela
ASSPROMem fevereiro de 2019, mais precisamente dia 18 de
fevereiro eu comecei a atuar na Fundacéo A gente trabalhava de
forma presencial o dia todo, a gente tinha aquela convivéncia
com as pessoas, e quando eu entrei eram 25 ASSPROMs
trabalhando no Campus Aloisio Faria. [Entrevistado7].

Gw wgkh g v kgxo2 #fgp ¢ kfgd 2 388p vawc pagrag gl gv
eqgogXxgwgogegk egkk&EW|wkdfgguct vkekrc
e qgpxk Egevih g sowglkky @r gnipacfrgg e gt sgwgk x g
guké gk wazxk fqc t g i tccsopckHwp f ddgaigg plvy
hketgenwodi gpwagdskwegtrctcc ecpZGpvaq
hagkiugw gegadkp 9kGmvt gxkuvcefq

PcargdgTcllgmwgtcrtgdfchiwpf ¥ wgt c
CUURT@Q@Q.uUCUURTQOut cnogeptwogk e K gauxgo
Rt qi tOGgtoweor t qi tucworayd dvc n gfpyaiqgp v g
hkegguegzr ge V¥ gvcktxvchle&kpwttgg&X uv cf q
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Rel at expdaorst i ci pantes

Citadaaid:asmpliando HAmeprites a n d o

| O objetivo do Programa ¢é
possibilitar o acesso a conteudos
ndo  acessiveis na escola
= tradicional, na expectativa de que
& 0S jovens possam nao s6 ampliar
a visdo de mundo, mas, também,
fortalecer o senso de cidadania.
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Rel at expdaorst i ci pantes

Hgt xdb t ggeig pv g ofcquucar g@a g cxkecpvcecu
fkuekjDOBgohpyguv gpx qgngxohfkepcm¥eca] gu
xgnvedigchkpcpkegutgokpjigo gp ¥haqk
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Relato dos ex-participantes

Difidulidacias b Oxacdiensiasera FEXip@cad ° n

{ Gwv k pf k hk e wngthccfng d

7 r ~ d ngkgexdk vrctxkcpe k rrcapto g
) e c wufcqg o k et ¢OhFgwptgc v g
%rtqi tetocd phkjugmogh k pcn.
S 4 uwr oggt uguegg f gh k swigdkp s wk
rcthec@cGpvtg&8kuvececfq

Tcllegqug.ue gwgw t g s wdg pgw cdxagukof g u cphgk g
k plle @&w k pcjeccd € tepqggogxet cdgnjf gekucx
n k feqtor wORjlcugi wpfgo c pqg p u @it wkec pokg|we t
vgoognpPlgGpvtgikuvcfq

Eqogeghk vkedgamgioq gs wid@WE& ncvngikwo ¢ u
cwnrcqit cvecgfppygqdPogo kikdayr t qi trcotef. k
wor gwegx qgpv difkg.wg kauwu g peaf. g r gfkgu
eqgpxgeaquagltwknj ggogwkkk gt vkefkgoec Xuq
fg2]000Gpvtg&kuvctq

Acredito que meu desenvolvimento foi excelente [...]. Sai bem
menos timido e, com o tempo, continuo me desenvolvendopara
vencera timidez. [Entrevistado5].

Pgk p Qtedikfk hawgbgxgnwpwvcipkhatg.puglo@l c
Eqovgorogvt cpuhfgctb gy kffggt qi trctdtd gp v
| yticguvecersomgvy ke&v k p ¢ ggodOMgp rit gu ¥ gk
rct vkfedvrwdsgwg uv gpwx gna & ipgge q o g ¥a .q

eqpugl et gakuvcfq

Jgwxmp cowf c pxak f gfkggor qf gt clogpgfgt
egpxgt gfti wypgvzcrtn g g ootg FOP gg p x qonxkkkp q
rtqgiteswdgpegpevkkpxvegt]e @@wgquoc kwilokf g
rct v k®Xikrudoowaitigevgopj qy@wu gvwOk p &g k

t cgogwktvigegtsavgg d a gt KJp /0&Gpecvt g x&k u v c
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Rel at expdaorst i ci pantes

Ogw cfkk uaurgisqvg wp g 0 s wggedkwt s wgl gqgt kc
pkpi wTtpquithc olenvktcu chpcfeqwnD ORgeguu v 2
cdt krpgtgv ticgt cxwggae viQPeIr qgoec.ej c X cC
swg wc nswoditc tgkscwp kgc r gt egwigkd Q v q
ukorjpUOWgacdgt veHwp f caxkfigRt gl Tgevg| gu
vcnpgffck umgtukgep v]@ 6@ ufck hgtpggp ® dk gp v
vgag f gffgqRt ql Do y|ggfucHwpf cEqgEc d@ cn
Vcodaxkophnwgpedkkiogiiuw zkoggt egdgwg o
rgf geogt t gt]j0o OQRt q | sgwggddtcct t qiktokwag p v
oqguwtwigqgf gd&kaguw o i nqgoggtpcfpggu e glo Q0
Crgucctt cpukXaxgk td¢ wrgRe qi tpopecl wd ¢
paquqgt pcu@tgggup ucl]pOj@Gp vt g&&kuvecefq

Okpger geV awkkixeef qOwo®vg p v @ k g lugwago
gnjreccttgb wv wicd.gr qlgu esgwdpkc xvkaca wg gh k o

f qgv” ple@Or gufcgx kftgwoce nc wuyee bc kdic k z ¢
eqpugugwy gitohwv gtvgx k fog n jJ@@Q@Rt gl g\
oquvctgt gx gwgz kwoeagwp fcgn Aifogs wg k g g wg

r gfeggp s wkwidqgtusvwveg@ gstp vt gakuvcef q

Minha organizacdo profissional, pessoal e financeira mudou
muito [...]. Aprendi a me organizar na escola, no trabalho e em
casa, além de administrar meu dinheiro e me expressar melhor
[...]. Hoje consigo dar prioridade as coisas, evitar sobrecarga e
equilibrar estudo, familia e trabalho [..]. O Projeto Raizes me
ajudou a fazer tudo com exceléncia e colocar tudo em seu
devido lugar. [Entrevistado3].

Ucdgtswgewt ugc $ wecenc o k py ggi wkgtxigt cpf g
korqt vionP@rktcqgloggwd wfcaew r nkxkua gqqd t g
swguwqqeklck@w titge cpfaqgpulgegq t gpf k| ¢
octgegd&@dwoogpuciugddugekaoisggl q
xkpcadr gegoggpe® Ghhbowtt g&k uvcefq
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Rel at expdaorst i ci pantes

Fqgwqv3c2c qRt g | Tgov|r ot stwgge nokgl vy & p jf @
ewt Cétok pkurng icg a‘eqqpmrq_w_(lconpf cXg q
rtaqraqt gluggergovt v w@Gwg t € Yo khfgee.j g p oy g
fecxadgt ywigaw ul ORdg r d kgut g luggwere.kcud gt v g
eqpxoptckgo gnj @iggrkg n c e k q | g coggpwug & u

] GpvtgX&kuvcftq

QTcla|ngxcpwgwwogut vicptvagx gmhb ¢ 0 g
cwvageqpj de0@pyfmwaq qlgwnggpugahc| gt
hcewnbctegogegplcrgeagwkpvgtgliggaqdt
okpptgrewdnk ek ft fr ¢ IOE @ p €nGapau KO d K g
gpvpavbkxgtwdkd Cxkld OFOguougt JwdfIppc uc
fgogwiuc Kugx kcfeqgphmicwokundkrett gard gxghkkt c t
uq| kegaggwegql]R g Ilvag po gkgw v ¢ d kungkdf tcof
qguecokpgwvwguwgV igcOctc J [hagmkof k x K wxit wec u
swgog cl wiyavppgr guuogawrt ppqrtghkouk:
] Gpvtg&Kkuvcftq

Amadureci bastante meus pensamentos e forma de me relacionar
com pessoas [...]. Conheci pessoas no Programa que levo para a
vida e faco questdo de manter contato [...]. Sei que ha muito para
aprender, mas o0 Raizes me mostrou que sou protagonista da
minha historia [...]. Eleme fez querer competir e entender que, com
conhecimento, posso chegar a qualquer lugar. Escolhemos onde
gueremos estar, mas isso exige muito trabalho, empenho e tempo.
(Entrevistado7).

Okpper gevaukkixgtgd fgx k 00OBc gi cfpdt g f g
r - dn&wlk vwegu geaj c osgwug u v wi tcwkooc. e qu g
tgncekgp gliuggvoagkp ur ke cswgog KwOWgf qu
qguo  fwwduewdcoswoguiygqgqpjeggolgtcvidu
ugppPNktgwt kogkengqor cgvglic i ggwpecku
rctloRQrtgi tTtwaef kx kKuwgt we e tscwgguv
cdggivigur OBz kfigyf kefcg rq vk ekaltphk ¢
t gxgnwekeoopk®ot Kpvt gx#®uvecef g
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Rel at expdaorst i ci pantes

Fgrgkgut gi telopx & ufiggr gt v wpdkw fcdOgdw
Ugoqg Tca|ganxpglagpvgpfygueact cogypyV
kor gt virgptedktch ¢ e wngff ogf ggtq p ] g e keowgnpvwat ¢
JOOKu wvq c puhak plavg o gk p e g pafkgefgkeecckt u
cqgguv wlDOQ@rtqgitvccoocdagvt gqwe Bxik uk d k nk
pHwpf cRRpdgc d {00Hgvkof k x K pgitwc atok pj ¢
gzr gt Qeppevkicg xkK uvececfq

|l quogkfvdl CwW\ rGdk p vigguig g 3 g c dckscwgwgt k ¢
fcokpjx&kflcOQrtgi teagpaquvickkwr gt ving e k
rgpwectincpghwuwwinaegqgupgl gc |ckpevgaui gl © X q

eg®oc keuwk f]6 DGk psvwogg u viggvp & g keuc t k pej ggou ¢
okpjoagegax w guugagaugw gfxe¢ nqgt kp|lgcupufqq
vgolt wplP@wGpvt gBuvececfq

Dou nota 10 ao Raizes,que foi excelente [...]. Minha mée e irma
também participaram um pouco, o que foi especial. O programa
foi crucial, a primeira porta aberta. Minha perspectiva como
adolescente mudou completamente [..]. O Raizes trouxe o
sentimento de querer crescer, com as oportunidades que foram
oferecidas [...]. [Entrevistado11].

QTcalhgwko x kt €Efeci cpop k p x & l0c0®W ¥ kpj ¢
ugpjgaead! gvkxwpa gcd&gogj gicevig n@Q
rtqi teageel wicevw r nklcp x & ug fgg u e qedg kgt
eqgpswkhagwagpjjJg0OWcod Tt egvdgkl gt ge k u o
fgekfilquagdswhrem e wnhf oc|[l@@OGp vt g8 HKuvcf
ct vkfegfcglkgg wfgpv gmfcktugdg g t gi t coc
cHwpf cRQdgtcdigaogwcrmaqe k glo O0gw @

gk DqgWwkup v gt gguoe g fpy kn®@d J [hgwkof k x k u g
g2 i weed .wf cgpdfqgg e k uk"ogrug t v © povkgpujx &k f ¢ .
t kpekregogpwmgfcaOk ngspwgg t ¢ [wgoocx k u 1 q
khg

hgtuguiexgk ggue qrojO0Gp vt g8KOuvcfqg
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